IHUONG DAN KINH DOANH QUAN CA PHE HIEU QUATU A-Z

(thurc hién bdi NGQC NGUYEN ATP)

- N&i dung véi céc s6 liéu chinh xac 100 %, vai cac khoan chi phi duoc uwdc tinh
theo khao xac thj trwong

-Kinh doanh [inh vuc ca phé 1a mét nganh doi héi von cao, mét tAm nhin chién
lwge, mot nguwdi dam mé kinh doanh, ngudi cé kién tri nén kién thirc trong tai liéu
nay 13 nén tang |a cdi moi ngudi doc hiéu huéng di, hiéu cic cong doan kinh
doanh dung dan. Kién tinh chat quan diém mang tinh twong dai, tuy vao tu duy,
muc dich kinh doanh, kién thirc san c6 ma ngwdi doc cdm nhan va duc két va cé
thé phat trién nhiéu hon

- DU 1a mét linh vure canh tranh, nhiéu th& phai néi, nhiéu van dé lién quan nhung
team s& c6 gang thuwc hién dua ra nhirng kién thirc hitu ich nhat .



I/ PHAN TICH VE THI TRUONG KINH DOANH MO
QUAN CA PHE

1.PHAN TiCH NGUON CUNG ,CAU, CAC LOAI HINH KINH DOANH CA PHE, CANH
TRANH

Kinh doanh ca phé van dang phat trién manh

1.1.CAU : Theo th8ng ké clia Cuc Xtc tién Thuong mai (VIETTRADE), lugng tiéu
thu ca phé trong nudc ti€p tuc tdng manh. Cu thé, mua vu 2014/2015 la 2,08
triéu bao (twong dwong 125.000 tan) véi téc d6 tdng trwdng 4% so Vai
2013/2014.

=> CAU:Tc 13 khodng 13,7 triéu ly/ngdy. Mot con s8 khiing khiép. Va trén thé
gidi hién nay, ca phé 1a loai nudc gidi khat duoc sir dung phé bién chi sau
nudc. Viet Nam dirng th 2 trén Thé gidi vé san lugng xuat khau va nam trong
Top tiéu thu ca phé hang dau Thé gidi.

Tl d6 c6 thé thay nhu cau cla ngudi udng ca phé ngay cang ting Ién theo moi
ndm. D4 cling mé ra nhitng co hdi va thach thirc cho nhitng dang va sap kinh
doanh quan ca phé




Kinh doanh qudn ca phé nhu la dang budc vao dai duong do, mot thi trwong ma
c6 qud nhiéu doi tha d3 ton tai va sdp md va canh tranh véi ching ta trong twong
lai tlr trung cap, dén hang san, dén nhirng quan binh dan nho |é.

1.2.Cung: ( chua c6 s6 liéu cu thé)

1.3.Céc hinh thire kinh doanh ca phé phé bién

Cé6 8 hinh thirc kinh doanh mé& qudan ca phé phé bién sau:

1. Ca phé via he, bét : Con duoc goi la ca phé cdc, day la loai hinh ca phé binh
dan, pho bién, cling nhw mot nét van héa gian di cta Sai Gon.

Poi twong: D6i twgng cla dang ca phé nay kha da dang, nhung da s6 chudng cai
ré, nhanh, gan khéng qué quan trong vé khéng gian va san pham.

Khéng gian: Thuong xuat hién véi mot vai cai ban, ghé, hodc don gian 13 vai to
bdo dé 16t ngdi & cdng vién nhu khu Nha thd Dirc Ba, quanh nha hat thanh phé
hay cac via hé c6 déng sinh vién, ngudi di lam nhu céng trwdng dai hoc Kién Truc,
bén canh khach san New World...

San pham: Ca phé phin, pha san, cac loai nwdc ngot déng chai...
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2. Ca phé mang di - take away

Pay la mo6 hinh mang hoi hudm hién dai du nhap vao Viét Nam trong thoi gian
gan day. Take away kha phu hop véi nhip séng nhanh va thoai mai clia ngudi dan
b&i cdch goi mdn va thanh todn tai quay, sau dé khach hoan toan cé thé lya chon
chd ngbdi hodc dung san pham tai mot noi khac.

Poi twong: Gidi tré yéu thich sy hién dai méi mé.

Khong gian: Thuwong duoc thiét ké tuoi tré, sang tao, menu thuong duogc in to
phuc vu cho viéc chon mén tai quay.

San pham: Kha da dang: ca phé (ca phé may, ca phé phin), nuwdc ép, sinh té...

Cac quan thuong gap nhu: Passio, Urban Station, Effoc, Cactuz..
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S THE COFFEE

4. Ca phé thvong hiéu:
Chi nhi*rng qudn ca phé néi tiéng, sang trong danh cho cac budi gdp mat, ban cong
viéc cla tang |1p cao.

Péi twong: Nhirtng ngudi thu nhap kha - tét, can khdng gian gdp g& trd chuyén véi
ddi tac, hodc mong muén cd khdng gian thu gidn nghi ngoi.

Khong gian: Duoc thiét ké sang trong, chuyén nghiép, hién dai, yén tinh.

San pham: Tra, ca phé (ca phé mdy, ca phé phin), cac loai nwdc ép, banh ngot, cé
thé kém theo mdt s6 mdén &n trwa cho khach van phong.

Cac quan ca phé thurong hiéu nhu: Starbucks, Runam Bistro, The Coffee Bean and
Tea Leaf, Caffe Bene...



Ca phé san vwon

La loai hinh ca phé v&i khong gian thodang dang, hoa hop vdi thién nhién chim
muong.

P6i twong: Nhitng nguwdi trung nién thich kiéu ca phé truyén théng hodc céic
thanh vién trong gia dinh dén dé gap g& tro chuyén.

Khéng gian: Quan thuong ¢ dién tich rdng, trong nhiéu loai cay kiéng, hoa kiéng,
mot sé quan con dua nudc vao lam dong sudi nhoé hay ho nudi ca... dé tao sy mat
mé thu gian.

San pham: Tra, ca phé (thudng |3 ca phé phin), cac loai nwdc ép, nwdc déng chai,
c6 thé kém theo mot s6 mon man.

Mot s& quan ca phé san vuon cé thé gdp nhu: Country House, chudi ca phé Du
Mién (Mién Péng Thao, Thém Xua, Sorrento, Du Mién Garden...



5. Ca phé “hop”

La noi danh cho sy tinh lang, riéng tw, mot chut nghé thuat. Loai hinh ca phé nay
thudng nép minh trong cac chung cu ¢6, hodc nhitng con hém nhd, tranh xa sy 6n
do cla thanh phé.

Da&i twong: Gidi tré, nhitng nguwdi cé thién hwdng nghé thuat can noi yén tinh dé
sang tac hoac hoc tap hoac chup hinh.

Khéng gian: Thuong duoc trang tri kha chinh chu, dep, chat. Mét s6 quén dau tu
vé khong gian dé cé thé két hop lam studio chup anh.

San pham: Céc loai thirc udng mang tinh truyén théng va nhe nhang: Ca phé, tra,
nudc ép.

O Sai Gon ¢6 vo van quan ca phé “hdp” va tly vao s& thich: She ca phé, Loft Ca
phé, Hoa, Gac Hoa, Vecchio ca phé...



6. Ca phé sach, kich, ca, meo...

Pay 1a loai hinh ca phé thu hut khach khéng phai bang nwédc udng ma bang cac
san pham giai tri kém theo nhu: Cac vd kich, cac budi acoustic, cac loai dong vat
nuoi trong quan...

Péi twong: Nhirng ngudi tdo mo, thich su mdi la, nhirng ngudi tim noi dé giai tri,
thudng thirc nghé thuat “binh dan”. Pay cé thé Ia dang mot ciu lac bé nhé danh
cho nhitng ngudi cé clung s& thich vdi... chd quan.

Khéng gian: Pa dang, tly vao sdn pham gidi tri. C6 thé giéng ca phé hdp néu la
dang phuc vu nghé thuéit. Giong ca phé san vuon, khi nuéi chim canh, cé canh...
San pham: Tuong tu ca phé hdp va ca phé san vuon.

Cac quan ca phé & loai hinh nay cé thé thiy & Sai Gon nhu: Hachico Coffee,
Tuong Ca Phé, ca phé Xe c6....



7. Ca phé van phong

La noi dan van phong thuvong hen ho dung com trua hoac gap go ban be trong gio
nghi giai lao.

DP4i twong: Dan van phong thu nhap én - tét (khac véi ca phé thuong hiéu) chd
yéu cé nhu cau dung com trua.

Khong gian: Pa s6 chudng khéng gian may lanh, mat mé, khong qua cdu né vé
trang tri.

San pham: Chd yéu 1a mot thuc don com phan hap dan, cé thé 1a combo com +
nudc giadi khat, ca phé.

O Sai Gon cac ban s& gdp kha nhiéu quan loai hinh nay nhuw: Séi D3, Sonate, Du
Mién, An Nam...



8. Ca phé san thuong

La loai hinh ca phé nham vao vi tri kha dat dia, rooftop - san thwong cac tda nha
I&n.

Poi twong: ngudi cd thu nhap cao, mudn tan huwdng thudng thire, thich khong
gian thoang dang ddc ddo: ngam nhin thanh phé tir trén cao.

Khéng gian: cic quan ca phé duoc dat trén cao (tdng 23 trd |én) thuong la khéng
gian ngoai troi, ch yéu |a view thanh phé.

San pham: Thuong két hop véi nha hang, nén san phdm s& bao gdm, tra, ca phé,
rwou Tay, cac loai soft drink...

Cac quan ndi tiéng & Sai Gon bao gom: Moonlight Coffee Lounge, Shri Lounge, Sai
Gon Skydeck Coffee...



Duwdi day toi sé gidi thiéu cho quy ban doc tén cac loai ca phé duoc tréng va st dung
phd bién & Viét Nam hién nay ma nhiéu ngudi con chua biét. Hay danh vai phat dé
cung chung téi “khai m3” nhirng diéu thu vi vé loai thirc ubng ma ai cling twdng nhu
d3a rat quen thudc nay nhé!

1.4. Cac loai ca phé hién nay can biét:
1.4.1Tén céc loai ca phé ¢ Viét Nam trong pho bién hién nay
1.1 Ca phé Arabica
1.2 Ca phé Culi
1.3 Ca phé Cherry (ca phé mit)
1.4 Ca phé Moka
1.5 Ca phé Robusta
1.4.2. CécloaicaphéY
2.1. Espresso
2.2 Capuchino
2.3 Macchiato
2.4 Latte
2.5 Mocha


http://www.mayphacaphegiare.com/ten-cac-loai-ca-phe#1
http://www.mayphacaphegiare.com/ten-cac-loai-ca-phe#11
http://www.mayphacaphegiare.com/ten-cac-loai-ca-phe#12
http://www.mayphacaphegiare.com/ten-cac-loai-ca-phe#13
http://www.mayphacaphegiare.com/ten-cac-loai-ca-phe#14
http://www.mayphacaphegiare.com/ten-cac-loai-ca-phe#15
http://www.mayphacaphegiare.com/ten-cac-loai-ca-phe#2
http://www.mayphacaphegiare.com/ten-cac-loai-ca-phe#21
http://www.mayphacaphegiare.com/ten-cac-loai-ca-phe#22
http://www.mayphacaphegiare.com/ten-cac-loai-ca-phe#23
http://www.mayphacaphegiare.com/ten-cac-loai-ca-phe#24
http://www.mayphacaphegiare.com/ten-cac-loai-ca-phe#25

2.6 Americano

LAY

2.XU huwéng nguéri tiéu dung trong nhirng nam gan
day
Theo khao xac cia Q& ME ho khdo xac vé hanh vi, tiéu dung, hwdng thu cach thirc
uéng ca phé :

Khao sat vé sd thich va théi guen tdi cadc quan ca phé cla ngudi Viet Nam
SO lugng tham gia khao sat: 489

Nam va nit do tudi tir 16-39. Dia diém: HCM, Ha Noi

Thuc hiénvao Thang 8, 2016

Nghién clru thi truong Viét Nam

Thoéng qua nhirng tiéu chi:

Thoi gian uéng ca phé

Frequency and Occasions
Frequency of going to coffee shops Occasions to go

Weekend (night time) 38%

‘ |

up——— P
westend o e |
v v I =+
weskons oy |
= More than once/day = Once/day Lunch time - 14%
= A few times/week = Once/week k|
= A few times/month = Once/month During working time - 11%
= Rarely
Q. How often do you go to coffee shops? m
Q. Please choose all the occasions that you have use the coffee shops or coffee delivery

Tién ho danh cho viéc thudng thirc ca phé


http://www.mayphacaphegiare.com/ten-cac-loai-ca-phe#26

What they spend on and How much they spend

Types of Drinks ordered Amount of money spent (including food)

Vietnamese coffe (with milk) _ 55%
Smoothies _ 34%
Cappucino - 26%
Vietnamese coffee (Black) - 23%
Tea - 13%

Catte moca [l 13%

Matcha Latte [l 12%

= Less than 10,000 VND = 10,001 - 20,000 VND
Catte Latte [ 12% 20,001 - 30,000 VND =30,001 - 40,000 VND
1 40,001 - 50,000 VND 250,001 - 60,000 VND
Macchiarto [} 6% % 60,001 - 80,000 VND «Higher than 80,000 VND
Q. How much do you spend at the selected coffee shops each time? (including food) m
—————————————————————————————————————————————————————————————————————————

Céc loai ca phé dé uéng



Types of coffee to drink

65%
58%
39 38%
iy 33%
22° 22%
16%
15 3% ,% 13% Yo%
Vietn Caffe Latte Capmcmo Caﬂemoca Macchiato  Matcha Latte Smoolh»es Tea Khéc ghi
coffee (Black) coffee (with
milk)

mChain Store = Independent Store = Local Store

Vietnamese traditional are popular among local stores. The ratio of
Italian coffee (Cappucino, Moca etc) are popular among chain

Q&ve

Money to spend

37%

Less than 10,000 10,001 - 20,000 20,001 - 30,000 30,001 - 40,000 40,001 -50,000 50,001 -60,000 80,001 - 80,000  Higher than
VND VND VND VND VND VND VND 80,000 VND

= Chain Store = Independent Store = Local Store

10-20K are the major zone for local store, while the average of both
chain store and independents are around 40K VND
Q8\Vk

Ly do dé ho udng ca phé & quan dé



Reasons to choose

55%
=]

25%

i

® Chain Store = Independent Store = Local Store
Those who use chain stores mainly put importance on good taste and
brand, while independent store are preferred by their atmospheres.
Local store is by cost %

Respondent Profiles (N=489)

Household Income
Gender 1%

Location

= Below VND5,000,000

= VND5,000.001 - VND10,000,000
= VND10,000,001 - VND 15,000,000
= VND15,000,001 - VND20,000,000
= VND20,000,001 - VND25,000,000
= VND25,000,001 - VND30,000,000
* VND30,000,001 - VND40,000,000
» VND40,000,001 and above

Age

16 - 19 years old

19%

HCMC 52%

20 - 29 years old
Ha Noi 48%

30 - 39 years old

41%

33%



T nhirng s6 Liéu trén di dén két ludn cia Q&ME:
- Cdc qudn ca phé déc Idp, khéng thudc chudi la Iwa chon phd bién nhdt.

- N Iwa chon qudn ca phé dang chubi trong khi ti 1é nam Iwa chon cdc qudn binh dén
cao hon.

-Ca phé Viét Nam (ca phé siva) la do6 uéng dwoc wa chuéng nhét. Nhitng nguei dén
qudn ca phé dang chudi thwong lwa chon latte (siva).

-Khéng gian qudn la yéu té Io'n nhét khién cdc qudn ca phé déc lap dwoc yéu thich.
-Cdc qudn ca phé dang chudi dwerc lwa chon do yéu té thwong hiéu va mui vi.
-Cdc quan ca phé binh dén dwoc chon do yéu té gid thanh.

- 10-20K la mire gid chi cho cdc qudn ca phé binh dén trong khi chi phi d6 uéng cho
cdc qudn ca phé dang chudi va déc Iép roi vao khodng 40K.

3.PHAN TiCH TONG QUAT NHI’NG THU'O'NG HIEU CA PHE NOI TIENG
VA KINH DOANH THANH CONG

- Thi trwdng ca phé ndi dia ti€p tuc ndng |én vdi sy canh tranh gay gat tir cac
thuong hiéu ca phé nuwdce ngoai ndi tiéng nhu Dunkin Donuts, Coffee Beans & Tea
Leaves, Gloria Jeans, My Life Coffee, McCafe va PJ’s v&i mot s6 chudi ca phé Han
Qudc nhu Coffee Bene va The Coffee House.

-Tuy nhién, cac chudi clra hang noi dia 1au doi nhu Trung Nguyén, Phic Long,
Highlands va cac chudi clra hang méi nhu :Passio, Thuc, Cong d3 tim thay nhitng
thrc udng riéng clia minh; tir d6 gidp ho cd thé séng sot trén thi trwdng ca phé
Viét Nam d3y tinh canh tranh.



58 tong va thiphdn thio ludn aia cic thuong hiéu chudi ca phé cao cip trén sodal media
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Thoi gian:01/10/2015 8én 31/12/2015

S$6 htong thio ludn aia cic thuong hiéu chudica phé trén social media

50,576

9619
5,704

3,727 3425 3,123 2,487 2,466 2,241 s eur 3,

|
2109 454 380 219 201

D

34
g
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MOF
MCCAFE

CAFFE BENE

THE KAFE

M

OROMIA COFFEE
HOLLYS COFFEE
LUXE DAI PHAT
PASSIO COFFEE
URBAN STATION
TAKE COFFEE
THUC COFFEE

NYDC VIETNA

HIGHLANDS COFFEE
STARBUCKS VIETNAM
TRUNG NGUYEN COFFEE
THE COFFEE HOUSE
ANGEL-IN-US COFFEE
THE TERMINAL COFFEE
CAZTUS BLENDE!
STARTUP COFFEE
THE COFFEE FACTORY

COFFEE BEAN & TEA LEAF
PHUC LONG COFFEE&TEA HOUSE

GLORIA JEAN'S COFFEES VIETNAM

THUONG HIEU CHUOI CA PHE CAO CAP THUONG HIEU CHUOI CA PHE GIA TRUNG BINH

Thai gian: Quy IV/2015 m buzzmetrics

Trong nghanh cdng nghiép ca phé hay bat ki nghanh céng nghiép day tinh canh
tranh khdc trén thé gidi, diéu quan trong la cic cong ty hi€u rd nhitng uvu diém
cta chinh ho 1a gi va & dau, ho c6 thé |a ngudi thang cudc

*Ban nén tim hiéu vé cach thirc thanh céng cla cla nhirng quan ca phé di trudc
cling nhu nhi*rng quan ca phé xung quanh khu vuc ban dinh m& ma déng khach



dé tir d6 rut ra duc két minh can lam gi, xy dung thuong hiéu k& hoach nhu thé
nao. H6m nay ad sé& chia sé véi moi ngudi nhirng gi ad biét vé nhirng thé manh
cac quan ca phé phét trién nhat:

L] [y » P -
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STARBUCKS COFFEE ,

Thoi gian dau mdi ra mat, Starbucks thu hut khach hang bang cach cung cap mot
loai ca phé espresso vai chat lvong vuot trdi (Starbucks chi thu mua loai ca phé
arabia t6t nhat, bi quyét rang ca phé doc dao két hop pha ca phé vai hoi sira).
Nguoi My chua bao gio duoc thwang thirc mot loai ca phé nao tuyét nhu vay!

No6i dén Starbucks khach hang khéng chi biét dén dé 1a loai ca phé tuyét hdo, ho
nghi ngay dén ba chi “noi th& ba” (“nha” va “van phong lam viéc” 13 noi “th
nhat” va “th& hai”). D6 mdi la diéu dang gid nhat.

Va trén hét, Starbucks la thwong hiéu da ‘doc hét trdi tim” vi khach hang



D3 xac dinh yéu td quan trong mang tinh chién lwgc cia minh, dé chinh 1a mét
di€m dirng chan thwéng thirc ca phé hang ngay véi mot khong khi than
thién, qua d6 truyén cam hirng cling nhu lam séng lai nhitng dam mé trong
cudc séng. NGi theo cach khac, Dunkin’Donuts phuc vu thirc an va nwdc uéng
mot cach nhanh chdng, tuoi madiva gia ca phai chang cho nhitng khach hang
ban ron vdi nhip séng day hoi ha.

* [Dunkin'Donuts la nha ban [é ca phé nong va lanh 56 1 tai M§, phuc vu 2, T trigu tach moi
ngay va gan 1 i tach mdi nam. Dunkin'Donuts ciing 1a chudi cung cdp ca phé va banh
nuéng trén thé gici, ban duoc nhidu banh ran | ca phé, banh mi trén va banh nuéng xdép
nhigu hon bét cir nha hang phuc vu nhanh khac tai M§.

* Trung binh mét ngay. méi gidy Dunkin'Donuts ban hon 30 tach ca phé pha troi.

o Nhu 1a mét phan trong cam két ciia céng ty. do 14 s& mang lai cho khach hang nhiéu lra
chon hon ma khéng anh huwudng dén chat lrgng, Dunkin'Donuts vira thiét lap mét d6i
chuyén gia 4m thwc mdi, véi nhitng ddu bép giau kinh nghiém va nédi tiéng nham tao ra
nhiéu thwre don méi va phong phi cho khach hang. Nhiém vu cia ddi 4m thuc 13 cung cép
cho khach hang nhiéu thirc don ngon, dé*_.r tinh sang tao ma lai dug phuc vy nhanh chang,
twoi va gia ca thi phai chang.

Vao ndm 2011 RADIO TOA HUONG” — CACH THU'C MARKETING BOC PAO CUA
DUNKIN’ DONUTS TAI HAN QUOC Iam cho s8 lugng khach dén cira hang Dunkin' Donuts



tdng hon 16% trong sudt thoi gian dién ra chuong trinh, va an tuong hon nita khi doanh
thu ca phé cda Dunkin' Donuts nhay vot |én gan 29%.

Ban cé thé xem day dd tai: https:/goo.gl/Tvidfi

tao sw khac biét tlr chinh chat lwong dich vu

Xac dinh dich vu va trai nghiém cta khach hang la kim chi nam dé van hanh hé théng, téi wu
héa trai nghiém cua khdch hang 1a yéu t6 cbt 16i mang lai thanh cong clia The Coffee House

thanh céng nhe kha ndng diéu hanh va quan tri théng minh

Cong ty cam két sé chia sé lai 15% cb phan cla toan cong ty cho nhan vién tir cap cira
hang” va nam 2015 la nam dau tién chinh sach nay dugc ap dung.( day la cach ma chu the
coffee house hoc dwgc tr cudn “Déc hét trai tim” cla Howard Schultz(starbucks)

Chinh sach nay giup The Coffee House xay dwng van hoa lam chu va long trung thanh cla
nhan vién; tir d6 duy tri si tan tuy, nhiét huyet, chan thanh trong dich vu ciing nhw dam bao
chat lwvgng dong nhat cua toan hé thong trong suét qua trinh van hanh.



https://goo.gl/Tv1dfi
https://vietnamcoffee.asia/ca-phe/thuong-hieu-ca-phe/doc-het-trai-tim-thanh-cong-khong-the-nho-vao-van-may-60.html

Khéng dirng nhét, nhi thé giéi véi ca phé xuét khdu nhw Viét Nam, nhwng Han Québc c6 18 lai la
mot trong nhirng qudc gia da xuat khau thwong hiéu ca phé tbt nhat thé gi¢i. Mot trong nhirng
thwong hiéu nhw vay la Caffe Bene.

HO quan tam dén khau vi clia ngudi tré, véi cach pha ché va thwéng thirc ca phé kiéu Y theo
hwong vi “ngon tuyét”. Bene trong tiéng Y cé nghia la “ngon”, diéu d6 cé nghia HQ chon phuc
vu cho khach hang gout ca phé kiéu Y. Va hinh nhuw day 1a cach thuwéng thirc ca phé dé “dai
chang”, rét pht hop & nhiéu qubc gia khac nhau. HOcling chi trong khéng gian clia cac clra
hang, vai thiét k& sang trong hién dai ma than thién nhat. Diéu do gitp cho quan diém ma toi da
chia sé dau tién cé co s& dé hiéu qua hon.



Cudi cuing ¢6 18 1a & mdi mét quéc gia, HOcling chi trong nhirng khau vi khac nhau ctia khach
hang, nguoi dan tai quéc gia d6. C6 thé phat trién thém cac san phdm nhw banh, nuwéc ngot tiy
nguén nguyén liéu cta dia phwong va ngwdi dan tai méi qudc gia déu sé cam thay gan giii hon,
thich tha khi thir a6 ubng dwoc pha ché tai Bene, v&i huwong vi ctia chinh ho.

5.KET LUAN , DU'A RA LO1 KHUYEN THAM KHAO

Phai c6 san phadm thyc sy tét: Kinh doanh ca phé 1a ban cho nhirng ngudi yéu ca phé , ban phai tao
ra sy khac biét, sy hao hang trong gia tri cia ly ca phé

-Concept phai r6 rang: Ban dang kinh doanh ca phé thi ctra hang cltia ban phai dat biét chu trong vé
ca phé. Lam sao do khi thwe khach nght dén ctra hang cla ban la nghi dén ca phé danh cho sinh
vién, ngudi giau, hay phong cach cb dién( cdng ca phé)

-Tap trung vao khach hang:Ma&i khéi nghiép thi nguon lwc ¢o hang, khi nguon lwe c6 hang nhuw thé thi
ban phai tap trung vao khach hang tiém nang nhét, rdi ngay ngay san pham va thwong hiéu nang
cao thi tw déng khach sé dén

-Téi wu khéng gian, san pham va sw trai nghiém cta khach hang ( hoc tir coffee house)

-Goi vén khong phai dich dén cudi cting ma 1a sy mé dau cho mét hanh trinh méi, hanh trinh quang
tri, hanh trinh chay dua v&i nhu cau xa héi...

-Mubn dau tw vao phan khuc chubi ca phé thi ban phai la mét dai gia vé tai chinh, néu ban virng
chac vé tai chinh th‘l c6 thé chiu 16 trong mét thoi gian dau 3 o
-San pham phai dong bo: San pham phai tao ra sy khac biét, hoan thién ttrng chudi, lién két bén

ALY

virng gitra cac chudi khau ché bién” cham ma chac”




[I/ NH’NG BUO'C CHUAN BI KINH DOANH CA PHE

1. MUC TIEU,MO HINH KINH DOANH

Day la mét trong nhirng buwdc quan trong |a ban dap, la nén tang, 1a cadi mong, la
cai miii tén dé ban v& chan dung tdm nhin twong lai cdi ma ban mudn huwéng dén
twong lai cia minh.

-Tir 8 loai hinh kinh doanh ma d3a dé cap trong phan mot thi ban cé thé chon 1/8
ddi twong khach hang minh muén hudng dén dé vé so khai, dé tir d6 minh can
lam gi, m& bao nhiéu vén, nghién ctru nhirng déi tha canh tranh cung phan khdc,
chon dia diém, thiét ké khéng giang, chi phi dau tu....

Vi du : Ban muén phuc vu cho khach hang binh dan, cé thu nhap thap: thi ban
dinh hudng clra hang cia minh & kinh doanh cé thé mé hinh (1)..., tlr d6 chon ra
chi phi dau tu thap, quan xa khéng can cau ki khéng gian, don gian, dia diém cé
thé 1a gan duwdng phd, dong ngudi binh dan qua lai, hoc sinh, sinh vién nghi mat,
giai khac, phuc vu nhu cau téi thiéu.

Né&u ban dang dinh huwdng |a kinh doanh cho ngwdi hang sang, md hinh phat trién
tam c& the coffeehouse, startbucks, highland, trung nguyén... thi ban nén chuan bi
mot ngudn vén Ién déu tw vé khdng giang, chi phi mat bang, dau tw vé vat chat,
trang thiét bi hién dai. va duwa ra cho minh ( st ménh , tam nhin tuong lai,

2.VON
Tlr d8i twong khach hang trén, ban hay chuan bi cho minh mdt nguén vén
Theo khao xac thi trwong thi:

= phan khuc binh dan : Can khodn 100 triéu
= phan khuc trung binh: 600-800 triéu
» Caocépthi:3-4ty

Trong th&i gian dau, ban ciling can cé mdt s vén nhat dinh nham s dung cho cac
tinh huéng phat sinh. Vén duy tri phai dd dé ban xoay vong trong vai thang dau.



Théng thudng, ban nén chuan bi mét sé von du phong dé duy tri trong 6 thang
kinh doanh.

Vi sao chl dau tv thwdng khong chudn bj ngudn vén nay? V&i viéc cho rang khi
bat dau trién khai kinh doanh thi dong tién tir doanh thu s& bu dap cho cac khoan
chi phi. Tuy nhién, ban dau doanh thu rat that thudng nén sé gay 16 tam thoi cho
quan. Khi dong tién can, rat khé dé ban cé thé xoay vong von duy tri cong viéc
kinh doanh. Mét ly do khéc |a viéc dau tw ban dau d3 ngén can nguén vén cla chd
dau tu, khién ho khong con von dé 1am vén du phong.

5.CHON MAT BANG

Dé thanh cong ban nén tim quén ca phé cé vi tri trung tdm. Noi moi ngudi thwong
tap trung. Cé khong gian thuan lgi cho viéc di qua dé xe.. Lwu y nhitng diém sau:L

-Chon duong 1 chiéu: néu ban dat ban la khach hang ban |1& di qua mét quan cafe
dwoc nhic dén ban sé cat cong di mot vong dé dén dé chir? 80% |a s& khong. (trur
khi dwdng d6 cé view rat 1a dep va nhiéu ngudi di bd vao budi sang cling nhu buéi
t8i, mot quan cafe & dudng Pasteur TP HCM nam ngay vi tri mot chiéu, nhung rat
la déng dd la do ho cé dwoc view dep va nhiéu khach nuéc ngoai di ngang qua).
Cai quan trong chon mat bang dé dién tich dwdng phia tudc quan Ia nhiéu.

-Chon mat bang ma via hé rat [ nhd: thé thi cho dé xe cla khach ban s& dé &
dau? Diéu quan trong la néu via hé cda ban I&n va khéng bi bui do xe cd di ngang
ban c6 thé dé ban ghé ra via hé. Viét Nam |13 vdn hda cafe via hé, ban khéng thé
tranh dwgc van hda. Coffee tree cé mot quan & V6 Van Kiét, Q1, quan cdé may
lanh, trang tri dep, c6 2 mat tién, xung quanh via hé rat 13 rong. Diéu dic biét &
day Ia may lanh thi it ai ng6i, nhwng via hé thi lic nao cling chat kin.

-Chon mat bang ma budi t6i |a con dwdng chét (it ngwdi qua lai), thé thi ban da dé
mat mot lvong khach rat 1a déng vao budi tdi. Budi téi la thdi gian khach hang
udng ca phé nhiéu nhat sau mot ngay lam viéc mét nhoc va cing thang.



Mat bang ngd 4, via hé rong qudn lic nao ciing dong khach
-Yéu t6 bat dong san cling anh hudng khéng nhé, hay xem tham khao thi trwdong
bat dong san bién ddng nhu thé nao, noi nao gid thué tang, tdng nhiéu, noi nao
gia ré, dé tir d6 trao ddi chéo véi nhirng yéu t6 trén chon ra mot mat bang hop ly.

6.KHAO XAC VE GIA BAN VA GIA NHI’NG NGUON HANG CA PHE VA THU'C UONG
DICH VU Bl KEM

-Sau khi chon méit bang xong roi ban can phai khdo xac gia nhitng quan ca phé lan
can, xem gia ho nam & dau, néu minh ban gia qud cao hon binh thudng so voi
nhi*ng quan ca phé cung hinh thirc kinh doanh quanh dé thi méi mé fail 1a chac
trir khi ban c6 dich vu cuc ki tét, thirc udng co su khac biét cuwe ky [6n.

- Nén tim nhi*rng nha cung cap uy tin, cung cdp gia phai chang, nhirng nha cung
cap chat lvgng vira du véi yéu cau cha ban( ban mudn nhu starbuck hdy tim
nhirng nha cung cdp thuweng hang, mudn nhu ca phé via hé tim nha cung cép ca
phé gia binh dan, (dirng nghi tdi viéc kinh doanh ma cho lai ca phé gia, hay ca phé
tron nhé, ban s& sap do bat c lic ndo, vi trong kinh doanh nguyén tac |a phai 1ay
khach hang 1én dau tién, thi hi€u nhu ciu clda ho |én dau tién, néu ban dic van dé



doanh thu lgi nhuan thi d6 1a cai ngan han, lau dai s& khdng ton tai duwoc lau dau
nhé)

7. CHON VA THIET KHONG GIAN QUAN

Ban chi cd 1 co hdi dé tao an twong dau tién vdi khach hang, d6 1a thiét ké quan
cafe “khién ho mudn quay lai”. Néu nhu ban tirng ty héi “Nhirng nguwdi khach cil
cla téi, ho di dau cd r6i?” . Dén ltc ban can nhin lai van dé roi day! Day la mot sai
lam khda phé bién trong kinh doanh quan cafe — khién 60% clra hang cafe déng
clra ngay trong nam dau tién.

- Khach hang — ho c6 nhirng s& thich néi that cafe khac nhau. Mot sé yéu
thich s nhe nhang, trang nh3, mot sé lai chim dam trong sy moc mac, thod
rap, bui tran. Cé ngudi lai 16n xdn, c6 nguwdi lai &m cung. Ho c6 thé dén dé
giao luu, dé dao choi nhung cling c6 ngwdi dén chi dé lam viéc, hoa 1an vao
s nhdn nhip clda cudc séng hién dai.Can chi y dén 3 van dé |én:

= Khdach hang minh ngéi & dau?
» Cach bay tri gh&€ ngbi sao cho hop ly?

= Nhén vién dirng & dau cho thuan tién nhat?.

- Ban bén tham khao nhitrng mau thiét ké khéng gian quan dién hinh theo
tirng loai hinh ( 8 loai hinh phé bién & phan 1) dé biét dugc khich hang
muc tiéu minh can khéng gian nhu thé nao, nhu thé nao la téi wu hda nhat.
Khong 13ng phi nhat. Tao ra mét concept rd nhat. Vi du tir xu hudng tiéu
dung & phan 1.2 minh phan tich thi ban ¢ thé rut ra duoc phong cach quan
nhu sau:

Ca phé binh dan(ca phé doc lap) Nam Iya chon cdc quan binh dan cao
hon NU'
> Can thiét k& quan theo kiéu s&
thich wa chudng ctia nam gidi
nhiéu hon, va tham khao céc kiéu
ca phé trong ban kinh 1km, hoac
tham khao cdc kiéu chinh:




5 Nén tw minh bé tién ra dé trai
nghiém nhirng khéng gian quan
cha cac déi thd canh tranh ban
kinh 1km

Ca phé dang chudi -con gdi, nir gidi thich dang nay hon

=> can thiét ké theo kiéu s& thich cla
nir gidi nhiéu hon, t6i wu hda khdng
gian nhat c6 thé tham kho cac khéng
gian ca phé chudi ndi tiéng, hodc ca phé
chudi déng khach ban kinh 1km gan dé

8. TINH TOAN CHI PHi

Trong thoi gian dau, néu ban mudn xay dwng theo kiéu ca phé chudi thi nén thué
k& todn, hodc thdm dinh dé tinh toan chi phi, dong tién, |3i vay, khau hao.......dé
xem dy 4n cla ban nghi ra cé kha ndng thuc thi khdng, va cé thé nhé ho diéu
chinh dé lam du an tét hon.

Né&u ban dang m& ca phé theo quan binh dan cé thé khao sat chi phi nhirng ngudi
xung quanh dé cé cach dinh hinh va wdc lwvong khoan chi phi.

Cé 4 loai chi phi chd yéu:

- Chi phi thué mét bang dé mé quan

O khu vuc ndi thanh cta Sai Gon, Ha Noi, Da N3ng ban ¢ thué mot clra hang véi
dién tich khodng 40m2-80m?2 tuy vao sé nhiéu hay it cta ban.

Chi phi du tinh dé thué mét khdng gian cho qudn cafe nhé dep & khu vue thanh
ph6 réng 50m2: 10.000.000 VND — 20.000.000 VND tuy vao vi tri dat cira hang &
trung tdm Quan hay khu vuc bén ngoai Quan.(Gia tham khao )

- Chi phi thiét ké va thi cdng quan ca phé.

- Chi phi cho D6 dung , vat dung lam tai san cé dinh khi kinh doanh ca phé




- Chi phi cho tién hang luu déng

Bao gdm hat ca phé, ca phé d3 qua xay, sita, cha, hoa qua, udc tinh chi phi cho
thoi gian hoat ddng ban dau khodng: 10.000.000 VND

- Chi phi cho hoat dong Marketing

Bao gém chi phi quang cdo, tién viét bai Pr, tién lam SEO, phat t& roi, khuyén mai,
giam gia ban

6.THUE VA DAO TAO NHAN VIEN

Dirng thué nhan vién mot cach bira bai. Nhan vién la bd mat cda quan khi khach
vira budc chan vao clra cho dén khi tinh tién ra vé. Tuyén nhan vién mot cach can
than va dao tao nhan vién mot cach bai ban trwdc khi bat dau [am viéc [a mot
budc di khdn ngoan ma ban khéng nén bd sét. Chwa ndi dén dirc tinh thanh that,
dang tin cdy ma bat c&r nhan vién nao cla ban cling nén sé& hiru. Dau dau vdi cong
viéc kinh doanh, néu ban hoan thanh tét budc nay, diéu dé khéng nhirng gitp
ban cdm thay yén tdm hon ma con giam bdt nhirng lo toan trong nhirng ngay dau
thuc hién céng viéc kinh doanh ctia minh

IV/ XAY DUNG THUONG HIEU TRUYEN THONG MAKRKETING

Marketing quan cafe s& mang dén nhirng hiéu qua bat ngo va cai thién tinh hinh
kinh doanh quén cafe cla ban. Marketing quan cafe 13 cach ban chd dong ti€p can
khach hang thay vi chd doi khdch hang dén quan. V&i phuong phdp marketing
ddc ddo, khac biét ban sé khién qudan cafe cla minh néi bat hon déi thd canh
tranh. Va hay chac chan luén ludn nang cao chat lwgng phuc vy, ti€p nhan va xt ly
cac phan héi clia khach hang.
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C6 2 hinh thirc markerting I1&n :

1/Ti€p thi truyén thong
Cé6 thé chay quang cdo, dat banner & nhitrng clra hang 1&n, tao khuy&n mai khai
truong, thué sinh vién phat to roi,

Hodc ban cé thé m& mot giang riéng cho sinh vién, ngudi di lam hép nhém, hoc
nhom, giang khoda hoc... d& quang cdo truy@n miéng nhanh hon

2/Makerting online:

2.1.Vi sao nén marketing online
C6 thé nai viéc st dung online marketing ngay nay la diéu tat y&u va gan nhu bat
budc néu doanh nghiép khéng mudn bi d6i thd vwgt mat. Tai sao lai cd nhén dinh
nay va liéu cé can thiét phai thuc hién mot chién dich marketing online cho hoat
déng kinh doanh hay khéng? Dé hiéu ré van dé nay chidng cung nhau tim hiéu vé
strc manh cla internet va tac déng cla nd dén xu hwdng marketing ngay nay.

V&i sy phi séng rong khap cda internet nhu ngay nay kém theo d6 1a sy bung nd
cla cdc trang mang xa hdi ma ndi bat nhat 1a facebook, da thirc sy 1am thay déi


https://vi.wikipedia.org/wiki/Internet_t%E1%BA%A1i_Vi%E1%BB%87t_Nam

dién mao cha xa hdi Viét Nam ndi riéng va thé gidi ndi chung. X3 hdi trd nén hién
dai hon, chat lwgng cudc sdng tang nén rd rét, kéo theo dé la nhirng nhu cau giai
tri va huédng thu ngay cang cao cla con ngudi. Ngay nay viéc s& hiru mét chiéc
may tinh hay mot dién thoai thdng minh tré nén rat dé dang va thuc té né di trd
nén qua phd bién, nhd d6 su két ndi gitra con ngwdi véi nhau, su lan téa thdng tin
dién ra rat nhanh chéng va dé dang. Cac mang xa hoi phat trién da thuc sy lam
thay da ddi thit d6i séng x3 héi. Dudi day la nhirng con s6 thdng ké dé chirng
minh sirc manh khung khi€p cla internet tai dat nwdc Viét Nam cda ching ta.

TONG QUAN VE INTERNET O VIET NAM

wWww Chiém 45% dén s§

Uy

NGUOT DUNG INTERNEY

41,0 triéu 30,0 triéu

S5 Mu gles ch ngulii ding kit ok qua & dleg S5 My tish trén cic thi khobn dang host Slog

2 =

THUE BAO DI DONG MANG XA HOI TREN DI DONG

128,3 trieu 26,0 triéu

S5 Mu o ok el cie thud buo trd trude, ihvieg S5 I tinh trée cic tli khodn dang hogt dlog
phil 3t ch thad beo

Tong s6 dan
90,7
trigu ngudi

Chiém
29%
dan s6

Chiém

2070
din 5

Chifm 141% dén 0

Theo mét théng ké mdi nhat tir Wearesocial tinh t&i thdng 3/2015 thi Viét Nam
c6 tdi 45% dan sb s dung internet va trong s6 do cd tdi 30 triéu nguoi sit dung
mang x3 héi va trong s6 d6 cd 26 triéu ngudi sir dung dién thoai di dong dé |1én
mang x3 hoi, cu thé hon ho chi ra rdang moi ngudi sl dung mang x3 hdi dét
khodng 2,5h mdi ngay. Mot con sé that sy khiing khi€p dé miéu t3 vé strc manh
cla internet tai Viét Nam.

Tac dong cua internet tdi xu hudng marketing ngay nay



Sy phat trién cla internet da tao ra mét dién mao mdi cho x3 hdi ngay nay. Dudi
day la mot vai tdc dong tac nbi bat cla internet.

. Mang x3 héi da thuc sy két ndi ca nhan loai véi nhau. Nhu trén ban d3 thay trong
hon 90 triéu nguoi Viét Nam thi ¢ tdi 30 triéu nguoi sir dung mang xa héi nhu
moét nhu cdu thiét yéu hang ngay. D6 mai chi la & Viét Nam mot dat nwdc dang
trong qua trinh phat trién, con trén binh dién thé gidi thi c6 thé khang dinh rang
internet thue sy d3 mang toan thé nhan loai dén véi nhau.

. Ngay nay, internet d3 tr& thanh phuwong tién gitp viéc truyén dat, trao d6i théng
tin, hop tac, giao lvu... gitta moi ca nhan, téchirc va qudc gia trén khap hanh tinh
dién ra nhanh chéng va cuc ky tién ich. Khdng con cé gi dé dang hon dé truyén tai
théng tin khi ban s dung mang xa héi, chi sau vai ba phut truyén tai thi thdng
diép cla ban d3 cé thé lan tda tdi hang ngan ngudi thdm tri hang triéu nguoi.

. Internet tao ra nhitng kénh giai tri v&i ndi dung phong phu, sinh déng, hap
dan dap ¢ng hau hét nhitng nhu cau giai tri cla con ngudi. Internet tao ra nhitng
san choi, gidi tri d& moi nguwdi giao Iwu, hoc hdi va thé hién tai nang, phat huy
tiém ndng cla con ngudi. Ngay nay ban dé dang tim thay nhitng b6 phim hai hay
nhat, nhitng tin bai dic sic, nhitng video hay bai hat ma minh yéu thich chi sau
vai ba cu click.

. Cung vdi internet thi tri thirc clia con ngudi cang ngay cang dwgc nang cao. Khong
phai tit cd nhung hau hét nhitng théng tin ban can, nhirng kién thirc ban muén
tim hiéu déu dwoc dap &rng dén ban mot cdch nhanh chdng va tién loi. Mot kho
tang kién thirc dwoc san sinh ra va kho tang dy cang ngay cang |&n dé dap irng t6t
hon nita nhu cau tim hiéu cda ban.

. Sy tién loi dwoc tan dung t6i da, chi can ban ngdi trong nha va s& dung nhirng
dich vu tao cudc goi mién phi cla facbook, zalo hay skype.... 1a ban cé thé giao Ivu
v&i bat ky ai trén thé gidi.

. Hanh vi tiéu dung clia con nguwdi da thay déi. Ngay nay viéc mua sam trén internet
dang trd thanh xu hudng mdi clda con ngudi. Sy tién loi, da dang hda san pham
va phuong thirc thanh todn nhanh gon kém theo chinh siach ddi tra linh hoat 13 lgi
thé& I&n ma kinh doanh trén mang ngay nay dang tan dung dé chiém thi phan so
v@i phuwong thire kinh doanh truyén théng. ..

. Internet gitip nhi*ng ngudi xin viéc dé dang hon trong viéc nam bat thong tin tir
nha tuyén dung, do dé né m& ra nhiéu co hdi viéc lam hon. Nha tuyén dung cling
rat nhanh chdng cé thé phat di nhirng thong diép tuyén dung dén véi irng vién.



Su thay d6i phwong thirc truyén thdong lam thay d6i xu huéng marketing

Qua nhi*ng tac dong to lon ma internet mang lai chiing ta cé thé thay rang ngay
nay cong viéc truyén thdong d3 cé nhiéu thay déi so véi trudc day. Cach thirc tiép
can khach hang cla nhitng doanh nghiép d3a khac rat nhiéu so vdi phuong thirc
marketing truyén thong mot thoi tirng 13 yéu td séng con cla doanh nghiép. Ngay
nay phuong thirc marketing ma&i 1am thay d6i cach [am cGa nhirng nha tiép thi, ho
ti€p can vdi thi trudng va khach hang muc tiéu thong qua phuwong thirc marketing
truc tuyén (marketing online), dua trén nhirng phuwong tién vé cung tién loi cla
internet. V&i sw hd tro t8i da cla internet xu huwéng marketing online gitip cho
nhitng doanh nghiép, nhitng nha Iam marketing truyén tai théng diép dén khach
hang cling nhu nhan sy phan hoéi cda khach hang mot cdch nhanh chéng. Céng
viéc truyén théng gio day gitp doanh nghiép tiét kiém rat nhiéu th& ma hiéu qua
né mang lai thi qua thuc rat lon lao. Dudi day 1a mét vai loi ich ndi bat nhat cda
marketing online d€ mdt Ian nira khdng dinh rang viéc st dung marketing online
khong chi la can thiét ma con la xu hwdng cta xa hdi ngay nay.

Lo'i ich ciua Marketing Online

1 Dé phat hién khach hang muc tiéu va dé tiép can khach
hang muc tiéu - Co6 thé tiép can moi lic va moi noi

2 C6 thé phan loai va ca nhan héa khach hang muc tiéu
khi trién khai chién dich marketing
3 Kiém soat moi tirong tac cia khach hang myc tiéu trén I
tirng chién dich marketing

a Tiép can khdch hang siéu nhanh va siéu tiét kiém chi phi
nhurng doanh sé ban hang ¢6 thé tang tirc thoi

2

5 Dé dang phdi hop gitra cac giai phap dé tang curong va
phat trién méi quan hé vai khach hang muc tiéu



http://chienluocmarketingaz.blogspot.com/2015/09/marketing-online-la-gi-cac-buoc-thuc.html
http://2.bp.blogspot.com/-8A6f5tFoBPQ/Vgv2yfQZh4I/AAAAAAAACTs/C46LMCkMkfM/s1600/L%25E1%25BB%25A3i%2B%25C3%25ADch%2Bc%25E1%25BB%25A7a%2Bmarketing%2Bonline.png

2.3 Nhitng kénh marketing online va chi tiét timg két

Mang xa hoi: Ngay nay kinh doanh makerting thong qua nhirng mang xa hoi

Mang x3 héi la noi quan cafe cd thé thodi mai “thé hién minh” theo phong cach
riéng dé thu hut sy chd y cla cac khach hang muc tiéu véi mot chi phi ré hon chi
phi truyén théng. Rat nhiéu cac qudan cafe da thanh cong vdi hinh thirc marketing
nay, théng qua viéc checkin cta khach, chia sé nhitng thd vui clia quan, nhung
cong thirc moén cla quan, nhitng canh dep cha quan....hinh anh cta quan sé duoc

nhiéu nguoi biét dén.

Vi thé khong it quan s dung cac chwong trinh quang ba thong qua mang xa hoi
nhw: khuy&n ma3i, gidm gid d6 udng, tang voucher... .facebook/zalo/instagram
phat trién rdt manh mé& nén vi thé ban can tiép thj va quang cdo qua cac kénh nay

KINH DOANH QUAN CA PHE BINH DAN
POC LAP

KINH DOANH QUAN CA PHE CHUOI

Binh dan la viy twdng ban dau ban can
it von, it ton chi phi, nén ban c6 thé
kinh doanh online qua cac trang mang
facebook cd nhan, zalo, instagram dé
phat tin hiéu quan ca phé cGa ban nhiéu
ngudi ghé, dé€n modi ngay

Thudng thi ngudi ta sé lap fanpage
chay facebook,zalo, hay instagram. , lap
website va seo

1/ QUA PROFILE

Ban cé thé lam checkin dia diém, cip nhat thong tin thudng ngay dé lan toan di

nhiéu hon



https://atpsoftware.vn/huong-dan-ban-hang-tren-instagram-hieu-qua-cho-nguoi-moi-bat-dau.html

Lam ly coffe r dong xe vé Iai thoai

- Ban co thé tu 1ap nhiéu profile dé PA thuong hiéu vdi chi phi ré.

- Ban nén két ban that nhiéu va&i nhiéu nguoi, cac group cé déi twong yéu
thich va checkin ca phé dé bai viét hang ngay cla ban vé quan ca phé duoc
nhiéu nguoi biét, td mo va dén trai nghiém.

- PE& qua trinh markerting qua facebook cd nhan nhanh hon ban cé thé sir dung
phan mém:

Simple accout +simple facebook + simple uid( FREE) dé gitip cac thao tac dang bai,
két ban theo nhdm, nhan tin khi cé khuy&n mai, voucher, hay su kién gi néi bat dé
khach biét, thu hut nhitng khach hang mdi, va tri &n nhirng khach hang cii.



https://atpsoftware.vn/simple-account
https://atpsoftware.vn/simple-facebook
https://atpsoftware.vn/simple-uid

() File @ Canhin [& Timkiém Q Timkiém quanhdiy 3l Huéng din Tim kém

Danh sach ban bé Facebook A | Ten Facebook tnh Ngay sinh SoT v Emal O chon  Trang thai
& Mach van Dao W Quang Quay mae 09/07/1955 e DAl
& Hiew Hanh  Kétoep female Setnam ke bai et
& Enc H Nguyen U Ding'g khoa'a mae G0 Vap, HO Chi Minh, Vistnze % e Dal vkt 194
&n  Todn Lee male % e bai vidt 1941021 545443079
& L4 suong W Dicky Lee mae Canada, Kentucky Mg DAl W 194302154944,
& Ngusen Quynh Trang  Harh Sune female ~84167 Seoul, Scuth Korea ke bai vigt
& Hudson Pham O Ding Nguyln Kim  mate »B41662 e DAl vide 1
& phan Anh Son W u Kt female ~B416 4n Ducng Hii Phang, Vietnam ke bai vk 1
& pham Quoc Marh U vy Shad male 10/19%6 * 6416482 Has Phong. Vietnan e LA vidt
& Dav  Trang Macn fomale 06/23 ~B416420.. wanh Hoa ke bai vt
& pham San Tung vy vy e DAl vidt 12
8 Quyen Ton Nu Xuan (U Nguyin Hoai Thii ke bal i
& Nguyin *F 1] 1 Yanh sach UID (438) Fke bai viét 1
& Hucng The Nguyen (O tomale e Dal e
¢ Quf U Yeu Anh femate 100012999369478|Bich Van & e bai vt
& Nguyén Tién Bic O vén tomais X8472767067|Kigu My x e Dal ik
& w0 ouc The U Xuén Truong male Fke bai it
& 1C Nguyen W Xoa B fomals 11/30/1957 Noi dung (@name guai dung) e Dal vidk
& Tran Do male Kn chao name | R& i Brgc lam quen vl ban <3 % ke bai vigt
& Trang Vo fomase ke DAl vk
& Nguydn vidt Linh ( vuang Nguyén Nhuy  male ke bai gt
& Tai Dactuan 4 Vii vin Theén male Y6c d6 l )9 gidy e Dal vé
2 in DS U vil Thu Phucng female o ke bai viit
& Ma Chi e W Vil Nitwng Tam dimg B&t diu It DAl g
& Luca Ngwyen W Vil Ngex Hiing male 7
& Hang Nga Duceg U Vil Marh Cudng mas 1997
& Nguydn Thy Pwong (U vil Bic Anh
& Tudn Tran

& Nguyen Thaeh Khiét

& Steven Luong v

-

PHAN ME

A‘

PROFILE

L4

@un]ANH ME NHAT

*  Khéa Hoc Mién Ph

Kinh Doanh Trén Trang Ca Nhdn Facebook Vdi Phin Mé
Facebook. Gitp ban lgié'lp 30-100 dan hang moi ngay.

XEM VIDEO: https://goo.gl/GQVzMv



https://goo.gl/GQVzMv

Phan Mém Simple
Facebook

Simp| 5-
Facebo%ﬁ i

XEM VIDEO: [Simple Facebook] - PHAN MEM GIUP BAN XAY DUNG TRANG CA NHAN BAN HANG
Link: https://goo.gl/vVVbP47

Ban c6 thé tham khao bai viét: Case study xay profile Facebook trong 3
ngay

2.FANPAGE

Ban cé thé dang bai cAp nhat hang ngay trén fanpage, chia sé nhirng kinh nghiém
ndi dung kién thirc lién quan dén d6 udng, khach hang, hang ngay, chia sé Ién cac
group yéu thich ca phé, gioi tré & nhirng khu vwe gan, hodc thu hat nhirng sinh
vién & khu vuc gan do


https://goo.gl/vVbP47
https://goo.gl/vVbP47
https://atpsoftware.vn/case-study-xay-profile-facebook-trong-3-ngay.html
https://atpsoftware.vn/case-study-xay-profile-facebook-trong-3-ngay.html

£ o | Otoke Chill Coffe & Homestay
. 10 Thang 9 lic 23:44 - Q

Nhikng vi khach dang yéu cta Otoke =
#homestay #halong #vietnamtravel @ Otoke Chill Coffe & Homestay

-Ngoai viét dang bai chia sé, ban con phai chay quing cdo quan ca phé cda minh
dé tiép can véi nhiéu ngudi hon(Vi dang bai chi cho nhitng ngudi thich trang cla
ban thay, d6 PR thap) .

C6 nhirng ndi dung chay quang cao cho coffee nhu:

-Gidi thiéu vé quan, khdng gian, thirc uéng, khuy&n mai, vouncher cho khach,...dé
thu hat khach yéu ca phé ban cé thé lam ddng tac khuyén khach gidm 20 % di 2
ngudi, 30 % cho 3 ngudi, 40 % cho 4 ngudi trd 1én ....Ban cd thé |1én facebook tim
hang loat nhirng quan ca phé dang kinh doanh, xem content ho viét gi, ho cé gi,
dé minh diéu chinh, xem minh c6 thé lam nhirng gi, tao cdi gi ndi bay thi hat
khach



1l D3 thich v N\ Dang theo déi ¥ = A Chia sé

TH E Ruéc ngay hop banh Nha véi COUPON 100K!
Mua Trung thu dang dén rat gan rdi ban oi, Nha c6 mén qua bat ngo

Cg FFEE cho ban dé Ia COUPON 100K, dé ruéc ngay hop banh 1dng dén Trung

thu déc dao. Banh ngon, tra thom throng han, hép 16ng dén xin con

H o UsE nhan thém wu dai Ion thi ngai gi khong mua ngay!

— Nhan mé& U'U DAl 100K Otai bai viét méi nhat trén App The Coffee
House
Ban nao chua cé App thi ti ngay tai day nha

‘The Goffee http://bit ly/taiapp_TheCoffeeHouse ... Xem thém

House @

@The.Coffee.House.2014 Ruéce ngay
hop banh Nha vsi

Trang cha

Anh COUPON 100K
Vitri danh cho thanh vién cé
. app The Coffee

Bai viét

Video

Su kién

Gi6i thiéu

Céng déng

Théng tin va quang cao

Tuyén Dung

Japanit matcha &coffee house dang & cam thay that tuyét tai Japanit
Coffee&Matcha House. ls Thich Trang
14 Thang 8 - Thanh phdé Hé Chi Minh - Q

Nhiéu ban héi vé& chuong trinh qua , nén Ad post & ddy cho céc ban theo dbi cho tién
Japanit dang khuyén mai giam 20% cho Toast va Lava nha An bao ngon luén .Ghé

lién 130 Tran Hung Pao Q1 va 62B Cao Théna Q3 nharr #dienhvconﬂluoc #matcha

Marketing théng qua qudng cdo fanpage thirc uéng matcha



DAy chi la y twdng, nd con phu thudc vao gid thanh /1 ly ca phé cha ban ra sao
nita dé chon cdch khuy&n mai hop ly.( Nén nho ké todn thong ké)

Ban cé thé sy dung auto viral content dé copy toan bd bai viét trén 1 hay nhiéu
fanpage khac nhau kinh doanh trén cung phan khic, dé xem xi huéng ngudi tiéu
dung, content trends...

VLTRSS D) Autovirel Content - ATP < x [ (1) Tran Thinh Lim

%~ & @ https//autoviralcontent.com/discover/522064774478763 vafma &2

Posting schedule

Page:

Preview: Edit Content:

20 108 2tr
AT rdT vin

L&

| Start-up--ST-Irg_3jpg T el 13312842.23762810.jpg s big-sale_878057jpg i 3 Hién thi tat cé tép tai xudng.. X

mAa s @& @R

Xem day dd auto viral content: https://atpsoftware.vn/auto-viral-contentHién tai
ban dang la nguoi mdi khdi nghiép xay dwng thuong hiéu, thi khi dé quang céo
facebook néu khéng dung, sai doi tugng, sai noi xuat hién , thi du content c6 chat
tdi dau thi ban quang cdo s& rat tén nhung hiéu qua lai khéng cao. Ban can chuin
héa céc chi phi qudng cdo, ban cé thé sy dung simple ADS+simple uid hiéu qua
quang cdo tiét kiém |én dén 5 lan.



https://atpsoftware.vn/auto-viral-content
https://atpsoftware.vn/auto-viral-content
https://atpsoftware.vn/simple-ads
https://atpsoftware.vn/simple-uid

'\ ATP SOFTWARE
BEST MARKETING AUTOMATION
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*Tép uid & day tire la tap hop nhirng doi tuong (profile facebook) cha nhirng
ngudi hoat dong facebook, quan tAm dén nganh nghé gi, s& thich, gidi tinh, tudi,
s6 dién thoai, gmail, noi & dugc quyets tir ban bé cia mét profile, ngudi trong
mot nhédm

=> vi du: ban dang kinh doanh ca phé thi ban sé st dung simple uid quyets tep
nhitng ngudi checkin dia diém, trong ca group yéu thich ca phé, thich checkin dia
diém ca phé, nhirtng ngudi cmt, twong tac vdi mét bai viét cla quan ca phé cung
phan khuc....

Anh chi c6 thé tham khao: Facebook Marketing — Meo dé tiép thi thanh
cong qua Facebook

Ngoai ra ban con cé thé makerting tiép thi trén cic noi tong hop khich hang hay
tim kiém: foody, feedy, dia diém dn uéng, hay dang trén cac dién dan, nho ho
viét nhirng bai tong hop nhu: tdng hop nhitng dia diém ca phé ré sai gon, ca phé
sach yén tinh ré nhat cho sinh vién ...


https://atpsoftware.vn/facebook-marketing-meo-de-tiep-thi-thanh-cong-qua-facebook.html
https://atpsoftware.vn/facebook-marketing-meo-de-tiep-thi-thanh-cong-qua-facebook.html

& https://www.foody.vn/bai-viet/hcm-lung-suc-10-gquan-coffee-dep-nam-trong-cac-con-hem-o-sai-g

Cach chén code Go B Thu muc méi [ Thai su ching khoa = New Zealand ban 1&

‘Fc>c7(ty,,L,~,‘iD TP HCM ~ An uéng ~ Hia qién 2 = B¢
Anh Thu

(HCM) Lung suc 10 quan cafe dep nam trong cac con hém & Sai Gon

1. Cafe Nho

Quan dam chat Sai Gon cé xwa, nhd nhuwng chat Itr. ttvr ban ghé cho dén nhirng vat dung trang tri, cé
nhiéu géc dé chup hinh bao nghé. Khéng gian réng rii, ngdi hwéng mat ra phia dwdng ray lau 1au cé xe
ICPa chay qua lai thdy hay hay, dén day dé tim khéng gian vintage nhé

, ".mk.u P

1. 9 Quan Cafe Dep O Sai Gon Danh Cho Cac Tin D6 Séng Ao
https://blog traveloka com/.__/9-quan-cafe-dep-o-sai-gon-danh-cho-cac-tin-do-song-a... *

16 thg 8, 2017 - Cép nhit ngay 9 quan ci phé dep & Sai Gén dang 12 dia diém sdng do ... ludn 1ran
ngap anh sang nén thich hep cho nhikng blkc hinh séng do .

The Dome Kaffe - Heritage Concept Chill Hub - Almacen Café - Ice Kitchen

O Ds:0 Ts:0 Get Trust metrics with free SEMrush account - Connect €9

QL0 O LD 212K :7,32K @ Rank: 3,31K [@ Age: 2012{11]27 % whois ¢/> source
Q Rank: 224K (O Adv Disp Ads: 217 (O Pub Disp Ads: 15

2.

(HCM) Téng hop 10 quén cafe dep & quan trung tdm Sai Gon | Bai viét ...
https:/f'www foody vn/bai-viet/quan-cafe-dep-o-sai-gon-tphcm-4263 ~

25 thg 2, 2016 - Téng hep 10 quan cafe dep & Sai Gén ma ban nén di thir. Danh sach 10 quan cafe
view dep & Sai Gén cho ban mét bira hen ho hoan hao.

0z Coffee House 2 - 7 Ky Quan - Cheese Coffee - Sir Van Hanh

QO L13 O LD 1,48M I: 296K @ Rank 17,9 [@ Age: 2012[04]26 2 whois <[> source

Q Rank: 77,4K (O Adv Disp Ads: 15 () Pub Disp Ads: 0

3. Khéng gian ngat ngay cla 8 quan ca phé dep & Sai Gon - Tripi.vn
https:/fiwww tripi.vn » Home » Du lich Sai Gon » Kinh nghiém du lich sai gén =

Fén R nuAn ca nha dan & 830 Gan nav A& thiedvnn thiee nhitnn dd ndnn that A nhé dan & |3i RAn

Ban hay can nhac dé chon kénh marketing cho phu hop dé 6n thda va duy tri
trong thoi gian dau, Vi chi phi trong thoi gian dau khéng nén dén qué nhiéu vao
marketing. Chi phi ban dau nén dén vao cac san pham, hoan thién san pham, dap
&rng nhu cau phan khuc dang theo dudi.



Ban cé thé tham khao: Bugc trich tir Ebook “Bi Quyét Kinh Doanh Tao Ra 100 Pon
Hang Mai Ngay Bén Virng”, va minh sé trich doan nay & bén dudi day...

2. CHON KENH BAN HANG/MARKETING PHU HoP trung & HCM & HN, 13 trinh ké ti€p |4 todn quéc, rdi s& mat vai
Nhigu anh em g3 p khé khin & khau nay, vi khéing biét chen quéc gia khu viec BNA rbi méi full global. Chir ngu ae danh dai
kénh n3o s& phi hgp nhit véi 53 n phdm minh dang ban. Viy khéng c& myc tiéu cy the chi lang phi nguan lyc ma khong thé

y&u t phi hep & dy I3 gi??? mang lp! kit qui 15t dugd)

- Nori 16 p trung nhi u khach héang t& m na ng

- Nori md ae oo nhié u kinh nghié m & guen thué c s db ng né “Phéin khic khach hang tig m ning, mét phin né cling da phy

thud ¢ vao ngay tir lic ae chon sdn phdm cling nhe d) nh gid sén
- Nori it 6 1 of phiuru tién B8 p ai 0 tnrd ¢, sau do mdi mo 16 ng 9% J J

hop t db ng da kénh

phim, Nheng ae cé thé chia thanh cac logi sau d& d& lén chign
oo

- Phan khic thfp (binh dan, gia ré, sinh vién)

Lién quan dé&n vié c chgn kénh ban hang, thi m&i san phim, mai

i - Phén khic trung cdp (dan van phong, cé thu nha p ~15-50tr)
thi trwerng, mdi phan khic khach hang khéc nhau ma ae s& cd

nhirng lya chen kénh tiép cin phi hep - Phan khic cao cf p (>50tr/thang, co tai sdn 5 d&n vai chyc
thi,..)

*Thi trwérng & diy ae of theé hidu don gian 137 R
- Mét ngéch & ti nh/huyé r/xa noi minh dang &
(Thye ra cling khéng cb mét con s cy thé, nhung minh ty dva

Quanh ban kinh 3-5km nei dat di a dig m kinh doanh coa minh N
ra dé ae dé cim nhin)

- Anh em mudn ban trén toan quic
Hod ¢ mét phan khic da ng khéc dé 1a theo nhém d5i twgng, vi

- Hojc ae muin bin todn ciu dy nhuw: nhi m vao me bl m, sinh vién, hgc sinh, dén v n phing

ngudi cao tudi, SMEs,
D ae mudn danh thi trwérng nao? Thi hdy nén di tirmg bueac, lam

t&t cai nhé nhit rdi hdy scale. (Mhe minh hign tai cling chi tap

3/Kiém soat do luong cac hoat dong markting

VI/ DUY TRI VA PHAT TRIEN DOANH NGHIEP

Kinh doanh nao md&i mé ra cling gap nhiéu khé khdn, gap nhiéu bat cap,cé thé fail
16 trong thoi gian dau, va viéc duy tri né dé budc tiép, dé cai thién, hoan thién,
phat trién dé 1a mot diéu khong dé. Vi thé ching ta can quan tdm nhitng van dé
sau:

Khi cdng viéc bat dau dén ltc phat trién thi ban can quan tdm dén hé théng quan
tri nhan sy, quang ly tat cd cac chi phi, hang ton kho, lgi nhuan, doanh thu, dong
tién cdc thang, dé diéu chinh dua ra hwdng giadi quyét. Khi moi th&r qua phirc tap
dé tranh nhirng rdi ro, hay quang Iy hiéu qua ban nén s dung cac cong cu quang



ly doanh nghiép, dé téi wu hoat dong quan ly, d& tén thoi gian, va tiét kiém chi
phi vao viéc khac cé thé tham khao gidi phdp quan trj cia WinERP.vn

- Khau giao van cling can t8i wu nhat, tranh ty |& chuyén hoan & that thoat.Kiém
tra ngudn hang cung cap, chat lwong ca phé thic udng, update menu néu can
thiét vi thj trwdng thay ddi ngay cang chdng mat: Vi du Highlands lién tuc cé sw
ddi méi vé thuc don, cé rat nhiéu mén mang ra thi&r nghiém dé thu thap phan héi
tr phia khach hang nham dap ng dung nhu cdu nhwng dam bao tinh gon nhat vé
mat van hanh.

- Cach thirc trng bay bat mat, thuong xuyén update cach phuc vu quan, vi nhu
cau clia nguoi tiéu dung ngay cang tang nén doi hoi ban can dinh huéng dép rng
nhu cau, tinh todn chi phi hiéu qua, giam duoc chi phi nhwng chat lwgng 6n dinh
13 ok( diéu nay 1a mot bai todn vo cung nan giai). Mot vi du, urban station |a mot
chudi ca phé véi xuat phat diém la mot quan theo phong cach Take Away, tirc |3
chuyén phuc vu cho nhirng ngwoi mua ca phé mang di, nhuwng sau dé mot thoi
gian khi tim hiéu nhu ciu va hanh vi tiéu dung cla khach hang thi urban dan thay
d6i md hinh kinh doanh ca phé, chi trong dau tu khdng gian va tao phong cach
riéng va chuyén hudng dan trd lai mot quan ca phé phuc vu chd ngdi nhu hién tai.

-Thuong xuyén coi lwgng khach dén khach hang, thwdng xuyén tri an khach hang,
c6 nhitng chwong trinh dac biét: Nhu starbocks da hiéu rng giam 40% ly latte cho
khach nao ma vao budi sang va trd lai vao budi chiéu, diéu d6 khién ho c6 doanh
thu 1&n, va lvong khach hang dén hang ngay tir sdng quay lai chiéu thuwdng thirc
nhiéu hon... ban cé thé doc sach, doc bao, trai nghiém va coi lich st cda nhirng
thuong hiéu néi tiéng, chwong trinh cta ho, tir viéc cham séc nhan vién, tri n
khach hang, .,...

- Nén thudong xuyén tao cdm hirng cho nhan vién, truyén cai tdm huyét yéu ca phé
cla ho vao trong cach phuc vu d6 dn thirc udng cho khach hang

- M& rong viéc kinh doanh bang cach mé réng maéi quan hé , nham ting thuvong
hiéu cd nhan day manh thuong hiéu quan ca phé kinh doanh

-Thuwdng xuyén xem bién dong thi trwdng tiéu thu dé diéu chinh viéc kinh doanh


file:///C:/Users/NGOCNGUYEN/AppData/Roaming/Microsoft/Word/WinERP.vn

- Vay khi kinh doanh kh&i nghiép ban can nam vi*ng nhitng yéu t6 va can thiét
mot start up nén co:

Ban cé thé xem day d tai: https:/goo.gl/ENwxqw

VII/Loi két

- Cdng viéc kinh doanh nao ciling vay chi can ban biét minh can gi, cung cap cai
gi, vi thé twong lai, khdch hang muén dén, xay dwng chién luoc ré rang, di
tirng budc mot, tim hiéu ky tirng khdu mét, tdi vu tirng cdi mét thi mét ngay
ban cling thanh cong

- Khéng c6 ai khéi nghiép kinh doanh trong 1an dau ma thanh céng, luén cé that
bai, that vong, nhwng diéu quan trong 13 hdy tim nguyén nhan that bai,
update cdi thién, hoc hdi cang nhiéu tir déi tha, tir sdch bao, tir ngudi tiéu
dung...

Chuc ban thanh cong !


https://goo.gl/ENwxqw

