HUONG DAN KINH DOANH MY PHAM
THUC CHIEN - NOI DUNG CHI TIET
NHAT TU A-Z

(thuc hién b&i Tran Thinh Lam)

Kinh doanh my phdm la mét trong nhting lua chon uu tién
hang dau cua “hoi chi em” khi ndy sinh y tudng, mong
mudn khdi su kinh doanh.

Pay cting 1a 1inh vuc kinh doanh da sdc mau rdt rdt tiém
ndng vi nhu cdu su dung 16n cua nguoi tiéu dung, tuy
nhién ciing tiém An nhiing thdch thic, khdé khdn ridt 1dn
cho bat ky ai mong mubn hay dang kinh doanh trong linh
vuc gidi quyét nhu cdu lam dep nay..

Trong ndéi dung nay, ATP Software sé& né luc hudng dan
chi tiét nhdt cé thé, tung budc 1, tu co ban dén ndng
cao, gidi quyét tung vadn dé nhd nhidt dé giudp nhiing ai
dang hodc sé& kinh doanh linh vuc nay cdé két qua tét
hon...



CAM KET TU NOI DUNG & NHONG LUU Y KHI HOC:

Ban sé& khéng thé tim & bat ky bai viét nao, ndi
dung nao phan tich chi tiét & day da hon vé chu dé
nay

La nhitng dtc két & kién thGic THUC CHIEN, c6é6 tinh
Uung dung cao do ddéi ngll ATP thuc hién

Khéng di sdu vao ly thuyét & trinh bay lang mang dé
khéng mdt thdi gian khi doc, ATP sé& trinh bay ndi
dung cé& dong nhidt cé thé

Tradi qua nhiéu ndm hd tro giai phédp cho hang nghin
khdch hang kinh doanh my phdm, déi ngti cua ATP duc
két lai d& tao ra néi dung nay. Do dbé ban can cb
NIEM TIN trong quéd trinh doc & ung dung né thi moi
c6 thé mang lai chuyén dbéi thuc su

N6i dung nay SE RAT DAI, vi thé sé& khién ban ludi
doc, doc ludt hodc bd qua. Piéu d6 ching thé mang
lai két qud cho ban dugc.. Hodc 1la ban bd qua ndi
dung nay ngay thdi diém nay, hodc 1la ban nghiém tac
doc k¥ ndé mdét cadch nghiém ttc. (Va déi khi khdéng
chi doc 1 14n ma cén doc lai 3-5 1lan dé review lai
toan bd hoat dbébng cua minh dang lam dé téi uwu, néu



cé thé hay in ra gidy néi dung nay hodc luu lai
file note/luu vé tudng dé xem lai khi céan).

- N6i dung nay la mién phi, nhung né la tam huyét cua
minh mdt vai ngdy dé soan ra dugc né. Minh hi vong
ae sé& tran trong nhiting gi chia sé trong db.. S& cd
nhitng quan diém, sé liéu minh dua ra theo cam nhén
cia ban than, né chi mang tinh chdt tham khdo chu
khéng phai 1la sb 1iéu chinh sac 100%

- M6t ndi dung hudéng din kinh doanh, né rit khé dé
pht hop véi tédt cd cédc nganh nghé, cdc trudng hop
kinh doanh. S& c6é6 nhiing phédn duang hodc phu hop véi
mdét sb trudng hop, va mdt sb nganh nghé khac thi
khéng nhu thé. Hi vong ae sé& chidt loc dé luom nhit
nhiing ndéi dung httu ich nhidt dé Gng dung!

- Chu dé vé kinh doanh my phdm nay rdt réng védi nhiéu
md hinh, quy mé kinh doanh kh&c nhau. R&t khé khin
khi ddi ngli cua ATP di vao phédn tich & chia sé no¢,
tuy nhién team sé& cb ging hét stc dé mang lai noéi
dung hitu ich nhéit..

1.PHAN TICH TONG QUAN VE LINH VUC KINH
DOANH MY PHAM:

- Pay 1la linh vuc kinh doanh cé thé néi 1a khd “hén
loan” & siéu siéu canh tranh tai Viét Nam hién nay.
Cé hang ngan thuong hiéu my phdm moc ra, cac thuong
hiéu my phdm 16n tu cdc qubc gia khac cling nhay
vao, va dbéi khi chuing ta cdé cam gidc ngudi ban codn
nhiéu hon cd ngudi mua..

- MY phdm 1a linh vuc kinh doanh cé bién d& loi nhuan
rdt cao, cé6 thé néi 1a nganh nghé kinh doanh “mét
vén bdn 10i” do dé thu hut rit nhiéu ngudi kinh
doanh

- Pédy la 1linh vyc khéng doi hoéi tinh chuyén mbén qua
cao & cac rao can thdm nhdp thi truong khdéng 1d6n.



Céng thém bit ky xudt phat diém nao du khédng vdn,
vén it hay nhiéu déu cé thé kinh doanh linh vuc
nay..

La linh vuc c6 xu hudéng tiép tuc HOT & nhu cau su
dung ngay cang lén trong tuong lai. Va bat ky kénh
tiép can online hay offline cfing déu cé thé ban
hang dugc véi 1linh vuc nay.. (la linh vuc khé& phu
hop dé &p dung mé hinh kinh doanh 020, online két
hop offline)

Nhu cdu su dung my phdm 1a rit 1én, bat ky ai cling
déu cé nhu cdu st dung ciing nhu tang sudt st dung
cao. Du la ntt gidéi hay nam, du la hoc sinh, sinh
vién, dan vdn phdong, ngudi trung nién, 1lén tudi,..
déu ludn cé nhu ciu st dung my phém.

Theo khado sat, cé 24% phu ntt Viét Nam trang diém
hdng ngay, 44% trang diém it nh&t 1 tuidn va 30% hoc
sinh & d6 tudi 15-16 da b&t dau lam quen vdi my
phdm. Pay 1a tin hiéu day tiém ndng.. (theo
Kiotviet)

NGANH NAO KINH DOANH ONLINE BANG HOT NHAT?

B Thoitrang - phu kién B Céng nghé - dién tir
Dugc pham - Lam dep - Spa

B My pham - nuéc hoa - trang stic

B Dich vu - Du lich - Khach san

B Xay dung - co khi - thiét bj

[ Thuc pham - nha hang - quén an

Noi that [} Phuong tién - phu ting

B 956 gia dung - sinh hoat

B Sséch truyén - van phong pham
Hoa-quating [ Me &bé

\lizweb

Theo théng ké cua Bizweb trén hinh ta thly nganh
nghé 1lién quan dén Lam Pep - My Phdm xép thut 2,3 va
chiém ty 1é rit cao trong cac linh vuc kinh doanh
online hién nay.

Theo nhdn dinh cua cac chuyén gia tai
advertisingvietnam, thi trudng kinh doanh m§ phém



hién nay dang rdt “LOAN!”. Xem thém ndéi dung phan
tich tai déy: http://bit.ly/2wO0FyT
- Volume cua thi truong

GIATRI MY PHAM NHAP

lam dep tai Viet Nam KHAU VAO VIET NAM NAM

tri giad 2,35 ty USD 2011 LAS00 TRIEU USD
. ! T NHUNG DEN NAM 2016 A

(Thi truong my pham TANG LEN

toan cau dat doanh
thu 480 triéu EURO
vao nam 2017)

- Linh vuc kinh doanh my phdm Viét Nam ching ta dang
& dau trong khu wvuc?

"Chénh léch vé san xuét va kinh doanh my pham cia Viét Nam so
voi khu vire Hién Viét Nam c6 khoang 430 doanh nghiép nganh héa my
pham so véi khodng 700 doanh nghiép tai Indonesia, 600 doanh nghiép
Théi Lan. Tuy tang truéng 12,9%/ndm, nhung thi treémg my phédm Viét
Nam chi chiém 5,2% téng doanh thu cua nganh nay tai khu vuc Asean,
trong khi Singapore chiém 7,8%, Théi Lan 29,1%, Indonesia 24,4%."

QUA PO, TA CcO THE THAY RANG KINH DOANH MY
PHAM LA LINH VUC PAY TIEM NANG NHUNG COUNG
RAT NHIEU THACH THUC!

1.1. NHONG THUONG HIEU MY PHAM TOT HIEN NAY
BAN CO THE THAM KHAO:

- My phdm Sum37

- My phdm SK II

- My phdm Chanel
- My phdm Kiehl's
- My pham Missha


http://bit.ly/2wOoFyT

- My phdm Laneige

- My phdm Vichy

- My phdm Sulwhasoo
- My phdm Innisfree
- My phdm Y Flormar
- My phdm Biore

- My phdm Lancome

- My phdm Oriflame (phdn phdi theo hinh thitic MLM)
- My pham Olay

- Shiseido: Nhat Ban ( la dong my phdm cao cdp nén
gid thanh ciing khéng hé ré. )

- Ohui: san phdm cao cdp dén tu Han Qubc ( gid khd
chdt, 1la dong my pham cao cdp )

- Estée Lauder: My (gid thanh khd la dat dé, la
dong my pham cao cép )

- Nivea: san phdm binh dian nhung mang chdt luong
tot

- Neutrogena: My (do an toan cao, khdong pha cdc
huong 1iéu, gia thanh kha la binh dan )

- L’Oréal: da dang cdc dong tir binh ddn dén cao cép
Lancéme: muc gid khd cao la dong my phdm cao cép
dugc ua chudng

- Pond’s: san phdm gid ré phu hop vdi thu nhdp binh
dan

- Innisfree: “1linh mdi” trén thi trudng Viét gdy &n
tuong nho mau sdc thén thién, bdt mdt, chiét xudt
hoan toan tu thién nhién nén an toan cho da, muc
gia ciing khéng qua cao

- The Face Shop: Han Qubc ( ndi tiéng vdi cdc dong
my pham chdm séc da chiét xudt tu thién nhién nho
mdu md sang trong, hiéu qua )



Cham Soc Toan Than

v

Cham Soc Toc

v v

Nwéc Hoa

Phu Kién

Thuong Hiéu

3CE 3W Clinic A'PIEU Aritaum
Avene Bath and body works Benton Bioderma
Careline Cocoon DHC Etude House
Evoluderm Hada Labo Holika Holika Innisfree
Kose L.A Girl LANEIGE KOREA Lanopearl
L'oreal Paris MAC Mamonde Maybelline
Missha Nature Republic Neutrogena NYX
Paula's Choice Physician Formula Rebirth Revion
Rimmel Secret Key Shiseido Simple
Sivanna Colors SK-1I Skinfood Stives
The Body Shop The Face Shop Thuong Hiéu Khac Tonymoly
Vacosi Vichy Victoria's Secret W7

- My phém
- M§ phém
- M§ phém
- My phém
- My phém
- M§ phém
- My phém

Han Qubc
xach tay
Handmade

tu thién nhién

Thai Lan
Nhat
Cao Cép

(organic)

1.2. CAC DONG MY PHAM HOT HIEN NAY PUQC THI
TRUONG QUAN TAM:

- Cé&c dong my phdm khdc: trang diém, chim séc da,
lam tr&ng, dau gdi, swa tdm, thudt tri mun, sita rua
mdt, son, phdn, mdt na, miéng dé&n, tinh dau dua,..

- C&c san phdm mdé réng lién quan dén m§y phdm, lam
dep: giam can, tdng can, thuc phdm chtic ndng, nudc
hoa, phu kién lam dep, dung cu trang diém, kht mui, ..



CAC SAN PHAM TRANG DIEM DANG BAN CHAY
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(cdc dong sén phdm ngdch trang diém bdn chay theo thébng
ké cua Buzzmetrics)

1.3. cO NHONG HINH THUC NAO PE BAT PAU KINH
DOANH BAN MY PHAM?

- B® vén mét thuong hiéu m§y phdm vé ban 1é (hodc c6 thé
hinh thtc cbéng nog)

- Luya chon mét thuong hiéu m§y phdm tét trén Thé Giosi
(Han Qubc, Nhat,..) chua vao phat trién & thi trudng
Viét Nam, ky hop ddng déc quyén & phdn phdi lai tai VN
- Tu san xudt mét thuong hiéu riéng, sau dé phan phdi
san phdm ra thi trudng (hién nay cé nhiéu don vi hd tro
hoat déng nay, hodc dat cac nha may ¢ nudc ngoai)

- P3ng ky lam tdéng dai ly, dai ly, NPP cua cac thuong
hiéu my phdm uy tin hién nay (tuy ngudén luc & vbn cua
ban)

- P&ng ky lam CTV badn m¢ phdm online (ko can vén nhap
hodc vbén rét it)

- Order my phdm ndi tiéng & nudc ngoai vé ban lai (ré
hon 20% hang chinh hang, mly ban hay di nudc ngoai hodc
tiép vién hang khéng hay lam)



- (Nhiéu hinh thtic khadc ban cé thé gép v & bd sung
thém)

1.4. NHOM POI TUONG CHU YEU PANG KINH DOANH
MY PHAM:

- Me bim sua
- Sinh vién, hoc sinh
- Nguoi lam kinh doanh 18u nd&m cé nén tang tot

- Cé4c co c& spa, thdm my vién ban my phdm kém theo
- Cac co s& trang diém, lam dep, hair salon,..

- 80-90% dbi tuong kinh doanh my phdm la ni

1.5. NHONG KENH BAN HANG PHU HOP NHAT PE
BAN MY PHAM HIEN NAY:

- Facebook Profile

- Livestream Facebook

- Fanpage (chay ads)

- Group Facebook

- Ca&c san TMDT

- Youtube, lam video huéng dan & review
- Website

- KOL review

- Cta hang offline

- Zalo Profile & Zalo OA

- Instagram Profile & Ads (KOL)



2 .NHONG PIEU CAN CHUAN BI KHI KINH DOANH MY
PHAM?

- Trang bi kién thiGic nén tang khi lam kinh doanh

- Xac dinh tam thé c6 nguy co “sép” & thua 16 phai 6ém
hang tdn 1la rdt cao (50-70% gdp khé khdn hodc két qua
khéng tbt)

- S8n sang hi sinh, danh d6i nhiéu thu khéc trong cudc
sbng dé tap trung lam kinh doanh vugt qua giai doan dau
- Quan ly thdoi gian, qudn 1y badn thadn hiéu qua dé coé
nhiéu thdi gian hon cho céng viéc

- Nghién ctu k¥ thi trudng, dong san phédm, ngach sé& tap
trung diy manh khi kinh doanh m% phim

- X&c dinh ngudn vbn, quy mé kinh doanh, cédc ngudn luc
khac vé con ngudi & kinh nghiém

- Chon nguén hang cung cédp & x&c dinh mé hinh kinh
doanh vé&i nganh nghé nay (tdp trung ban online hay shop
offline? Ban kénh si hay 1lé hay san xudt? Tu phdt trién
thuong hiéu riéng hay khéng?)

- Lap k& hoach so bd dé thuc hién

-> Uu tién lam ti nhé dén 16n, tha loi
nhudn thdp con hon rai ro 1lén. Nén uwu tién
xdy dung nén tang & do thi hiéu ctia khach
hang trudc dé giam thiéu rai ro. Ban cé
thé xem qua ndéi dung nay cta minh: Khéi
Nghiép An Toan - Phuong Phap Giup Giam
Thiéu RGi Ro Khi That Bai:
http://bit.ly/2LADulo




2.1. NHONG LUU Y KHAC PE KINH DOANH MY PHAM
THANH CONG?

- Phan tich & tim ra nhiing diém khac biét thuc su cua

minh. Hay nd luc list ra it nhdt 5-10 diém khéc

biét 1a uwu thé so véi nhitng ngudi kinh doanh khéac..

Trong bat cit hoat déng kinh doanh nao, yéu té CON

NGUOI la quan trong bat nhdt. Ban phai khac biét,

ban phai gidi, ban phai né luc méi la diéu thuc su

giup cho hoat déng kinh doanh thanh céng

- Yéu té CON NGUOI né dén tu KY NANG, THOI QUEN CUA
BAN. Xem bai viét sau ciia minh dé ndm ré:
http://bit.ly/2NOikKN

- Hay khai thac thi truong ngach, thi trudong ma ban
c6 loi thé nhd8m dén. Tan dung mbi quan hé & giai
doan dau dé giup ban cé nhiing don hang dau tién..

- Phan tich & xac dinh Do 0 i G | ¢
rd chédn dung khach
hang tiém nidng. Ho &
ddu? La nhitng ai-?

THONG TIN CA NHAN MUC TIEU & THACH THUC
-Tén - Muc tiéu rong cong viéc & dai séng
- Misc 46 uu tén bin thin

htrang - Con cd - Thich thire ho g3p phil
hén nhdn ~Ban cthé gilip ho nhurthi nao?
- Ho thuféng dat fa nhiMmg cau hoi
nhir thé ndo khi gap khd khan?

CHUYEN MON

V] trijchife v ‘ Y ‘
-Cng ty/nganh nghé

~Quy mé congty

-K§ nang chuyén mén -——=
~S8p/nhanvién ciahg (4 al? -----.

- Mt ngay tam vidc didn hinh?

-Cng cy ma ho cé thi strdyng?
~Cdch nhin nhan vé sy thanh cong.

THONG TIN TIEU CUC
8 khéch hing ndo ban “khng™
ol 6 khong?

asubiz

- Xac dinh ré san phdm/dich vu ciia ban kinh doanh sé
giai quyét vin dé gi cta khach hang??? (diéu nay
rdt quan trong)

+ My phdm la “vii khi thuong hang cua moi chi
em”

+ My phdm sé& gitp chi em tu tin hon, xinh dep
hon

+ Giup tu van chon dong m§ phdm phu hop

+ Gitp kinh nghiém trang diém dep

+ Giup


http://bit.ly/2N0ikKN

2.2 NHOUNG NGHIEP VU CAN TRANG BI D

Hay phdn tich k§ cdc dbi thu, céc don vi kinh doanh
my phdm khdc dang lam tbét dé& hoc hdéi twUr ho. Xem bai
viét clla minh trén Brandsvietnam lién quan dén chu
dé nay: http://bit.1y/2CP5bi0

HOC TU D61 THU
CANH TRANH

HTTP://[ATPSOFTWARE.VN

g

KINH

DOANH MY PHAM:

Kién thtc vé da

| [ DA NHON [ DA HON HOP

Dacdidm - It hodc khong co - LS chan long n - Thutmg gap tinh rang
& nhan biét  khuyétdiémtr « Lan da day, nhon nhém nhidu & viing chas
: - Da khong ¢ bi Kich T, viing chir U it nhom  +
i . hodc ¢ thé kho. 5
+ Lan da khong bj nhon L chain 16ng to & 2 bén
cang khong bong vay. ma s
+ L& chan long nho. D& phat sich mun ma & -
khong thé nhin théy \én va mun GAu den & va dé kich tng, ngira
- Nutcdasang mai.
Yéu té tac + Quatinnddyinivasy - Qua tiah 130 hoahode + Qua lrinh 130 hoa hode
5 A dng  biénddihormon bién dbi hormone
déng xau o + Suythay adithoitiét
| - Sir dyng khéng ding -« SGcnongmatlrdi
- loai sén phdm véi tinh + Tam hodc ngam minh
| 8 trang da hién tai. trong nuc qua
- Ché a6 an ubng khong - Cac loai my pham co
| hopy. chéttdy.
|
Cach - Khdng nén rira mat « Nén theo doi thuéng + M3i ngay chi nén rira
| ehsm sée xuyén tinh trang nhon  mat 1 1an va khong thm
o trén da dé thay ddi cach qualau.

. am - Si dung cac san phim
| Nén sir dung két hop  diu nhe, tranh cac logi
chit thy va khong cha sén phdm kibm  xa phong co huong
xétda c 36 Am thom
- Knong nan myn vi 8 - Khong rira mat bang - SO dung dutng 4m
| K60 dai thai gian hdi oG ianh AR th ngay sau khi vira tam
phuccuada. trong ngay
- Knong so tay lén mat - Nénsidungnhingloai - Nén ding méy lam dm

it 15 chan st rra mat khong c6  khong khi va tranh aé

vi & g
16ng. tinh tdy. phéng qua néng.

MAKE UP NGAY CA KHI DI CHUYEN

HUNG BUOC MAKE UP DON GIAN LA CUU TINH CHO NHUNG CO NANG BAN RON. CHUYEN
GIA MAKE UP CUA THE EOBY SHOP TOAN CAU - LISA HOUGHTON BIET RANG NH|P SONG BAN
RON KHIEN CHO CONG VIEC MAKE UP HANG NGAY TRO NEN KHO KHAN HON.

LAM SAO DE CO DUQC ;vENGoAn‘uomm MA VAN TIET KIEM THOI GIAN? XEM NGAY NHUNG TIET LO VA GOI ¥
Y HO TU LISA HOUGHTON NHE!

VO KHi CUA NHUNG CO NANG BAN RON


http://bit.ly/2CP5biO

- Kién thtuc vé nhiéu dong san phdm khéac nhau

- K¢ ndng tu van chuyén nghiép

- Ca&ch ban hang, chbét sale, marketing, cskh (sé& chia
sé chi tiét hon & phia sau)

3.T70I UU SAN PHAM & DICH VU VOI LINH vUC
KINH DOANH MY PHAM

Moi hoat déng lam kinh doanh chtung ta déu can cé mdt
san phdm dé ban. Va vyéu td quan trong & day dé cé6 thé
ban tbét dé dang dé6 la CHAT LUONG SAN PHAM, héi tu du
cac yéu tb:

+Pap ting duoc nhu ciu thi trudng can

+Chit luong

+Gia tét

+Bién dé loi nhudn tét

+Nhitng loi thé khac véi dbi tha

+...

- Ban c6 thé chon cach san xudt/ché tao ra san phém,
hay chon hinh thtc phadn phdi ddc quyén, hay dai 1y
cdp 1, hay dai 1y ban 1é&,... thé nao cling duoc.
Nhung cang & trén ngon thi ae dé kiém dugc tién to,
nhung kém theo d6 13 rui ro & vbén ban dau nita

- Trong kinh doanh cé cdu nay minh thidy kh& dang, dé
14 “Mua tan gbéc, ban tan ngon”, hiay cb ging lam
dugc viéc nay dé& cé loi thé..

- Trong hoat déng kinh doanh, SAN PHAM 1la diéu ban
can phdi tap trung TOI UU SO 1. Ban marketing cé
t&t dén thé nao nhung néu san phdm tdi thi moi thu
s& sém db vé..



- Hién nay thi trudng my phdm dang trdi ndi nhiéu
hang gid, hang kém chit luong, “kem trdn kém chit
luong”, ..

- Hién nay thi trudng nhiéu ngudi lam kinh doanh véi
tu duy “&n sbéi”, lam viéc khéng cé tam, “treo dau
dé ban thit ché”, néi qua su that vé san phédm, ban
hang bit chip,.. N6 vita 1la nguy co phad hoai NIEM TIN
cua khach hang. Nhung né ciing la co héi cho nhiing
ai lam CHUAN & CHAN CHINH.. (trong mdét ring ngudi
kinh doanh véi tam thé khéng tét & ban lam chuin
thi dé la sy khac biét)

- Xay dung chinh s&ch ban hang, gid ban san phldm thuc
su théng minh. X4y dung phéu san phdm, &p dung
chién luogc san phédm phéu vao hoat dbéng ban hang.
Xem ndéi dung sau cua minh lién quan dén chu dé nay:
http://bit.1ly/2N4v08t

o —— =
Ristretto \vr"- | L

PHEU BAN HANG ATP

FREE

San pham gia ré

San pham chi lwc

San pham
gia cao

- T6i uvu dich vu tu van, ban hang & chdm séc khach
hang dé luén gitt chdn dugc khach hang cling nhu tao
loi thé canh tranh

- Xay dung NIEM TIN mua hang la véu td tdi quan
trong. Khach hang chon mua san phdm 1a vi TIN BAN.
Vi thé dung dé ho phai thit vong véi san pham kém

- M6t san phdm chét luong ludn giup KH quay trd lai &
viral mién phi cho chung ta. Ho sdn sang GIOI THIEU
vdi ban bé xung quanh dé cung sua dung..



http://bit.ly/2N4vO8t

- Néu ban c6 déi ngu sale & tu van. Hay tédp trung dao
tao nhan su minh nhitng nghiép vu co ban dé cé thé
tu van tdét nhat

- Ngoai hinh, case study ban than sé& 1a NIEM TIN,
NIEM PONG LUC LON dé ban & nhan vién ban hang. Hay
1a ngudi tradi nghiém san phdm.. Chttng minh san pham
c6 két qua & ban noéd. (Thuc trang hién nay nhiéu
ngudi kinh doanh ban my phdm ma khéng dam su dung
s&n phédm cua minh. Néu ai dé dang trong trudng hop
nay thi minh khuyén ban nén thay dbéi dong san phdm
chét luong hon, dung qud hudéng dén loi nhudn)

@

4 .CACH THUC PE MARKETING & BAN HANG TOT VvOI LINH
VUC KINH DOANH MY PHAM???

- Trong kinh doanh cé 4 diéu ban can tap trung theo
tht tu dé6 la:

PHAT TRIEN BAN THAN

CHAT LUQONG SAN PHAM KINH DOANH

MARKETING & BAN HANG

HOAT PONG QUAN TRI

O O O O



Trong néi dung ndy ching ta sé& di sdu vao chu dé
MARKETING & BAN HANG..

.HOAT DONG OFFLINE

Thuc té thi hoat déng ban My Pham vdi kénh offline
dién ra kha sé6i ndi. Nhung nhiéu ngudi lam kinh
doanh thudn online sé& khéng nhadn ra kénh nay hiéu
qua nhu thé nao?

Hoat ddng nay thuong tédp trung & cac thi trudng
ngach ¢ tinh 1é, huyén, xad. Tai cac sap chg, shop
ban da san phém, ..

V&i kénh ban hang nay tdc d6 ra hang sé& kha& THU
PONG. Vi thé 1oi khuyén cta minh cho cac chu shop
m&éi kinh doanh la nén uwu tién hinh thtc nhdp hang
theo hinh thtc CONG NO tu cadc thuong hiéu dé tréanh
rui ro (cho phép trd hang & khéng bd vén qua nhiéu.
Tuy nhién hinh thtGc nay thuong kem theo bién db loi
nhudn so v&i gid ban thép)

Nén tao ra cac gié qua tdng, diy manh vao cac dot
1é 8/3, 20/10,.. tap trung vao nhém ddi tuwong nam
gidi tang vg/ngudi yéu/me hodc phu huynh mua vao
dip 20/11,..

(mbt pic minh tu chup trong Landmark 81)



Lién quan dén hoat déng offline, ban can chu y dén
DIA PIEM dit shop. Fail dia diém thi két qua sé& rit
té.. (uu tién dat trong cac sap chg, cac trung tam
thuong mai,.. noi thu htt nhiéu ngudi dén)

Két hop véi nhiéu san phdm khac dé ban kém trong
shop khéng chi xoay quanh m§y phém

Cac trung bay, bd tri shop ciing la yéu td rdt quan
trong. Hay cb gdng tbi uu né dé& shop offline cua
ban nhin vao bat m&t nhit

Véi mé hinh nay thi viéc TON KHO, quadn ly DATE SAN
PHAM kh& quan trong. P6i khi ban ban hang thiy tdét
nhung nhiing rui ro ngédm nay khién ban thua 16.. Khau
quan 1y cling can cht trong. Néu ban hoat déng véi
quy mé 16n & mé hinh chudi cé thé tham khao giai
phap quan tri cua WinERP.vn

Khiau giao van cling can tb6i uu nhét, trénh ty 1é
chuyén hoan & thit thoat.

Cach thtc trung bay bdt mdt, keys hat khach hang
ghé thdm nhu: dung tht sdn phdm, trang diém mién
phi, tu v&n mién phi,.. cling rdt quan trong néu nhu
ban hoat dbéng ban offline nay.

Yéu td tu vln chdt sale, chdm khach hang quay trd
lai bang cach xin lai théng tin d& chidm séc (viéc
tao ra 1 KH m&éi khé cuc, tuy nhién viéc cham sbéc KH



WinERP.vn

quay lai ridt quan trong. Hay ludén cht trong vao
hoat déng nay dé hoat déng kinh doanh ngay cang di
1én)

- Néu ban 1a ngudi mdi b&t ddu kinh doanh. Minh
khuyén ban nén bdt ddu vdi kénh online dé giadm
thiéu chi phi & ruai ro so véi hoat déng dbéng
offline, theo thdi gian khi cé nén tang & cén thiét
thi méi bidt didu md réng online.

- Tim cédch kéo khach hang biét dén shop, dia diém ban
offline cua chting ta trén kénh online dé& kéo vé
hoat déng offline mua hang. Chu dé nay ching ta sé
cung ban & phia dudi..

4.2 HOAT PONG ONLINE (marketing & ban
hang)

- Pady la hoat déng kha canh tranh hién nay, cé hang
chuc nghin ngudi ban trén mdi nén tang dan dén canh
tranh gay gat

- Ban cén danh thoi gian tu nghién ctu, quan sat
ngudi khéc dang lam d& hoc hoéi, hodc bd ra vai
triéu dé di hoc cédc khoéa hoc hién nay dé& trang bi
kién thuc cédn thiét cho hoat déng nay (mdt ngudi em
dao tao kha c6 tadm & gid hop 1y ma minh thiy dé la:
Vi Minh Hiéu. Hodc cdc chuyén gia khéc nhu: Thay
Httu Lam, Nguyén T4t Kiém, Chuyén Gia Pham Thanh
Long, Nguyén Vinh Cudng,..). Hay tham gia vao team
Tadaup cua anh Pat Phan cling la mét lua chon khdéng
t5i néu mudn trang bi kién thiéic nén tang dé KINH
DOANH ONLINE

- Ban cén lién tuc hoc hoéi kién thtc méi, update
nhitng céng nghé, nén tang ban hang phu hop. Follow
cac profile cua chuyén gia hay group phu hop, tham
gia mét sb su kién mién phi dé update.. (group &



profile cua ddéi ngl ATP ciling la mdét lwa chon khdng
tdi)

- Lya chon kénh ban hang phu hop?

- Xay duyng bdé khung online?

- Xdy dung quy trinh ban hang, cham séc khach hang
t6i uwu?

4.2.1.CACH LUA CHON KENH TIEP CAN PHU HOP
vOI LINH VUC KINH DOANH MY PHAM?

Lién quan dén hoat déng nay, minh tung cé bai viét
noéi rat chi tiét cach thtic dé& lua chon kénh ban
hang/marketing pht hop. DPugc trich tu Ebook “Bi Quyét
Kinh Doanh Tao Ra 100 Pon Hang M&i Ngay Bén Ving”, va
minh sé& trich doan nay & bén dubdi day..

EBOOK: B QUYET KINH DOANH €O 100 BON HANG MBI NGAY BEN VNG — TREN THINH LAM EBOOK: Bl QUYET KINH DOANH €O 100 90N HANG MOI NGAY BEM VNG — TRAN THINH LAM

2. CHON KENH BAN HANG/MARKETING PHU HgP trung & HCM & HN, 1 trinh k& ti&p |3 toan quéc, rai s& mat vai

Nhizu anh em g p ko khin & khdu nay, vi khéng bigt chen quéc gia khu vec DNA rai méi full global. Ché néu ae danh dai

kénh nao s& phil hop nhat vl san phd m minh dang ban. Vay khéng cé muc tiéu cu thé chi |ang phi ngudn lyc ma khéng thé
y&u t5 phi hop & day 13 giz?? mang lai két qua t&t dugc)
- No'i tf p trung nhig u khach hang té m nd ng

- Nori mé ae 6 nhié u kink ngh m & quen thué ¢ s de ng né *Phéan khic khach hang tigm ndng, mét pha n nd cling da phy

. . . . thud ¢ vao ngay tir lic ae chon san phdm ciing nhw di nh gid san
- Nei it t6.n chi phiwu tién t€ p 6i n thro ¢ sau dé mei mé /B ng

o ¢ 6 ng dlo kénh ph& m. Nhung ae ¢é thé chia thanh cac loai sau dé dé 1én chign

legc

) - Phan khdc thd p (binh dan, gia ré, sinh vién)
Lié dén viéc chon kénh ban hang, thi méisan phdm, mdi
=N quan eHNVIQC £fien kenh Ban hang, thimot =an pham, mol - Phan khdc trung cd p (dan van phong, c6 thu nha p ~15-501r)
thi trwéng, mdi phan khic khach hang khac nhau ma ae sé co
- Phén khdic cao <& p (»50tr/thang, cé tai san 5 d&n vai chuc
@)

Q...

nhitng lwa chon kénh tigp can phi hep.
*Thi treirng & day ae c6 thé hidu don gian 13?7

- Mot ngéch & ti nh/huyé n/xa nei minh dang &

h ting kha 5 mbt & cu th&, nhi inh tw d
- Quanh ban kinh 3-5km noi dat di a diém kinh doanh caa minh (Thyc ra cu~n9 019 €0 Mat con s6 cu the, niung minf fy cua
radé ae dé camnhan)

- Anh em muén ban trén toan quéc

Hod ¢ mot phan khic dang khac dé |3 theo nhém déi twgng, vi
- Hogc ae muén ban toan cau du nhe: nhé m vao me bi m, sinh vién, ho c sinh, dén vi n phéng,
- ngualcaotuﬁl,%
D ae mudn danh thi treeng ndo? Thi hay nén di teng buéc, ldm

t&t céi nho nhat roi hay scale. (Nhw minh hign tai cting chi tap

ATF SOFTWARE — Gii phap h3 tro doanh nghiép ATP SOFTWARE - Gidi phip hd tro doanh nghiép



EBOOK: Bi QUYET KINH DOANH CO 100 BON HANG M1 NGAY BEN VNG — TRAN THINH LAM

V&n d& quan trong & day 13 ae cn xadc di nh rd nhom dé&i tegng
khach hang nay, d& tim kénh phl hgp. Lei khuyén cia minh |3 as
nén wu tién nhé m vao phan khic trung cp & cao cdp. @@

P& dé lya chon kénh ban hang phi hgp nay, minh muén ké mét
vai case study o that cia nhirng ngui ban, nhitng ae ma minh
dang ti€p xtic c6 k&t qua t8tkha t8t. Tir do ae s& d& cam nhan
v lya chon kénh ban hang phil hop véi hoat déng kinh doanh
cia minh hon...

- Mg tchj kinh doanh trong k nh wre My PR m Cao Gi p, di ng
/6 KH aia ATE, ki€ m dirgc 18 n i hang thang, va kénh chd 1€ u
anh &y ta p trung la TUYENDAT LY PHAN PHO! ST

- M5 t nguér 7 ba n minkr bén FlashCard ki€ m hang trd m g u ir
kénh ban hang Tiki (kénh TMD T, song song do nguéri ba n nay
vl 11 /3m nhikng kénh khéc 8 & ng thém &6 pha & bét phy

thug ¢

- Cli ng mé t ngwér/ ba n khdc, ban dié n thog i di /mo | kénh € p
i nchi y€u ié trén Chotot 5Giay,. . va ki€ m khdng dird i

100t thang

- Mb t nhin s cii of ATPSoftware hi n nay ban quii n 4o second
hand cho nhém ho ¢ sinh, sinh vién. 100% khach hang dé n tir
Instagram, giai doa n 1 f anh & y bén dirg c hang tii m dorn md i

ngay

ATP SOFTWARE — Gidi phap h tro’ doanh nghigp

EBOOK: BI QUYET KINH DOANH CO 100 BON HANG W81 NGAY BEN VNG — TREN THINH LAM

Nhirng dig u minh ké 15 100% that theo nhirng gi minh biét, ti€p

x0c va quan sat dwgc. Con rat nhig u case study nhu the ..

Vayvén dé ratra & day 1 gi??? Bat ké kénh ban hang nao cling
dau hiéu qua, quan trong 13 sy phi hgp véi mét hang & hidu
bigt cia ching ta. Nhueng dig u quan trong & déy |3 HAY TAP
TRUNG 1,2 KENH CHINH THAT T8T ROI TU 8O M1 MG RONG DA
KENH, KENH BAN HANG CHINH MANG VE >50% DOANH S6.

Nhiing kénh phé bi& n ma anh em c6 thé lya chon dé ban hang
hign nay lx

- Website (hog t db ng SEC, Adwords, ads #)

- Facebook (fanpage, profile. group)

- Telesale. sms marketing

- Nhitng hog t db ng té€ p thi offline (mé shop, event hé i che, t&
rol, chg dém, vi aﬁt?wJ

- Céc san TMB T (lazada sendo, tiki adayro] m

- Céc dié n dsn, trang rao vi t hié n nay nhw - chotot, muaban net,
92y, et/

- Phin phé i s, xdy drng kénh da il ctv,...

- Xéy channel Youtube d€ qua ng bé sp&dv

ATP SOFTWARE — Gi3i phdp hi trg doanh nghigp

EBOOK: B/ QUYET KINH DOANH €0 100 BON HANG M1 NGAY BEN vIING — TRAN THINH LAM

- Ta i ATP Software, trén 50% doanh s8 dirgc @ o ra trén Website,

tuy nhién kénh kich ¢ v mua hang k7 /3 social

- M6 t nhén vién sale bds tirng ban nha cho minh 100% t€p ci n

KH qua kénh rao @ t trén batdonhsan, muaban, chotot,__ va sau

ds chd m qua Zalo.

- M6 t nguér i em i @ minh ban sim 56 de p i T 15t trén Frofile
Facebook & Zalo, thu nhi p khdng ore i 50t/ thang.

- M8 t affiliate ai a ATF ig o ra doanh thu 50ir/thdng, ma chd & u
g€ n tir channel Youtube (ko pha i tha y Hiru Lam, vi tha y Hiru Lam
doanh s6 ki ng ho ). @@

- M8 t ngueri ba n khac ci a minh ban T-shirts & world wide, 100%
1€ p i n qua Facebook Ads & s5 18 n anh bg n nay k€ m trong 2
i m khdng direi §5 trig v

- M6 t nguwé i em khac trng fam i ATE, hig n dang ban 5 & &

my phim, g& diy e d y di ¢ nha va oto, kénh ban hang chi y€u
7-F nd m tré e 13 fir group Facebook

- M6 t nhén s ofi khac of ATP sinh ng m 97 dang bén 5 & lé
quiin do chi thdng qua Tprofile c& >40.000sub, mé i livestream
aia edycd hang trd m d& n aé nghin do'n hang &7 chi phi ads Od

ATP SOFTWARE — Gi3i phap hd trg doanh nghigp

EBOOK: Bi QUYET KINH DOANH CO 100 BON HANG M1 NGAY BEN VNG — TRAN THINH LAM

- Instagram, Zalo (d t hié u qua & L€t kié m né u b t cach. Minh

s& share chu d& nay chi té t sau)

- Livestream trén Facebook, Bigo, Youiube....

- Xéy dirng phé u email, chatbox,

pveerrree v

- Banner adls, wifi marketing, TVC, Radio,...

Gier thi hdy ra lai cac tiéu chi, ra lai hoat ddng caa minh dang
lam. Ae tw chon ra 1-2 kénh chinh cho chinh minh dé& ti p trung.
Sau d6 chon nhitng kénh vé tinh mé& réng dé pha thi trwéng,
nhan dié n thwong hiéu cao hon & tao lgi thé canh tranh vai dai
thi ..

ATP SOFTWARE — Gii phdp h trg doanh nghigp



4.2.2.CAC TIPS KHAC XOAY QUANH HOAT PONG
MARKETING - BAN HANG VOI LINH vyC MY PHAM

Hau hét cac kénh tiép can déu cé thé 4p dung vdoi
san phdm my phdm, vi KH tdp trung & hau hét moi
noi. Tuy nhién hdy lwa chon kénh tiép cdn ma minh
cé am hiéu nhét dé ap dung..

Moi ngudi thudng sai lam khi chi tédp trung ban
hang, hay chia sé nhting kién thtc khédc dé duy tri
tuong tac va tang thém gia tri cho khach hang nhu:
tu vadn lam dep, tu van trang diém, lam tdéc, &n mic,
sttc khdée, gitt gin hanh phtc gia dinh, nudi day con
cai, ..

Ap dung chién lugc ban combo, upsell thanh thao dé
tdang gid tri lgi nhuén

Két hop m& réng mdét sb dong san phdm khac ngoai
viéc chi tép trung vao My Pham néu c6é thé (luu v
vidn dé léch dinh vi & lang mang)

Ap dung cdc chuong trinh khuyén mdi mdét cach khéo
léo. Néu khéng lam tbt day la “con dao 2 ludi”
khién ban rit khoé ban néu khéng cé chuong trinh
khuyén mai gi di kém

V&1 kénh ban hang online, tu khéa FREESHIP sé& khién
khach hang thich tha & ra quyét dinh mua dé dang
hon.

Pa sb ngudi kinh doanh my phdm khéng cé nhiéu kinh
nghiém chay quang cdo, va kénh tiép cadn nay cfing
rdt khé chuyén ddi. Tuy nhién van cé thé &p dung
dugc né khi tbi wu dugc cac yéu td sau khi chay
ads:

- Hinh thuc quang cao (uu tién theo video
- anh - text)

- N6i dung danh vao '"ndéi dau', su quan tam
cua khach hang



- Nén cé mét chuong trinh khuyén mdi, qua
tdng,... kém theo phu hop trong chién dich
marketing

- Ludén cé phdn CALL ACTION (kéu goi hanh
déng) trong ndéi dung

- Dong diu tién didp vao midt khdch hang la
quan trong nhdt, hodc la hinh anh. Vay hdy
cb gdng tdi uu ndé tbt nhdt cé thé

- S dung "hiéu ung ddm déng" vao chién
dich ads dé dé dang chuyén ddi. (Xin 30s
quang cdo: S dung Simple Seeding mién phi
cua ATP ae tdng duoc hang trdm comment cua
minh theo y thich)

b6 1la vai luu vy vdi ndi dung chay ads,
nhung con ndéi dung trén profile, group hay
lGc livestream sé& khac. Hodc vdi kénh
instagram, zalo,... cling s& rit khac. Moi
nén tang sé& cé mdét cach thic tao ra ndi
dung khac nhau...

Minh sé& ré&t khé luu y hét trong ndi dung

ebook nay, nhung goi y cdch thuc dé ae cb
thé lam tbt duoc ndéd dé la:

QUAN SAT NHUNG NGUOI PANG LAM TOT -> MO PHONG &
LAM TUONG TU, LAM TOT HON HQO -> GAP KHO KHAN,
VAN PE GI THI TU TOI UU & THICH NGHI PE RUT RA
BAI HOC LAM TOT HON CHO NHUNG LAN SAU...

= Chi cé TRAI NGHIEM THUC TE + REN LUYEN +
PO LUONG méi giup ae lam tét duoc véi
hoat déng CONTENT.

Coé séN PHAM TOT + CONTENT TOT + THUONG
HIEU TOT => Hoat ddéng QUANG CAO cta ban sé
dé dang cé két qua hon...



- Chu trong vao content, dau tu hinh anh bidt mdt &
cling dung quén yéu td trung thuc khi quang ba san
phdm online du 1la bat ky kénh tiép cén nao.

Feedback kh&ch hang da su dung hiéu qua rit quan

trong. Nhung cling
phan cam (cac ndi
st dung)

Tan dung cac hinh
tiép tuc quang ba
Livestream, video
dai. Ban cfing cén

nay dé& lam tét noé..

Simple Livestream

ding qua lam dung né sé& khién bi
dung kiéu TRUOC - SAU qud trinh

anh tU thuong hiéu, tu KOL dé

& viral no..

la xu hudéng trong marketing hién

trang bi cac kién thtiic & k¥ ndng
(ban cé6 thé su dung céng cu

ciia ATP phat trién dé& tng dung

viéc phat livestream, tao minigame hay mdi ban be
xem livestream trén Facebook. Truy céap
http://livestream.vn d& tham khdo cébng cu MIEN PHI

nay)


http://livestream.vn/

SIMPLE LIVESTREAM =i %

Phat lai Mdi ban bé Share Fanpage Share Group Lich sir livestream

CAU HiNH LIVESTREAM
Noi dung:

Simple LiveStream add link Youtube
Tén Sira Xéa

Chon Avatar D
100010183962105  Nguyén Tén Duy S Xx0a
Chon video QO Chonfilevideo (@) Youtube

100022578600535 Duy Nguyén Sira XOA
> Link Youtube https://www.youtube.com/watch?v=fj

O ) 100026160457345  Nguyén Duy Sie WOl Ché dé hién thi:
4 @® Cong khai Q Banbe QO Chiminh tsi
Vi tri logo ATP:
@® Goc trén bén trai O Géc trén bén phii
O 66c dudi bén trsi (O G6c dusi bén phai

Thei gian dang

CHON TAI KHOAN + Thém account

S6 lan lap:

11:59 AM

Lich str tao v ’ Phat ngay J’ H@" ’w

Seeding & tang tuong tac trén Facebook la hoat ddéng
ban cédn 4p dung mdi ngay dé tao d6 trust & hiéu ung
chuyén dbéi. Pay la cd mot nghé thuat khéo léo &p
dung.. Ban c6 thé tham khdo cdc gidi phip seeding
mién phi cua ATP tai http://seeding.vn (va cac gogi
vy ap dung seeding nhu: tang follow ao, tang like
post/vip like, tidng view/m&t véi livestream, tang
comment theo mong mubn, tdng lugt share bai viét
vao nhoém,..)

Pa kénh sé& cbng hudng stc manh, tao ra két quad gép
nhiéu 14n & loi thé hon nhiéu so véi cac dbi thu
khdc. Néu dua ngudn luc ban cling nén ap dung nd tung

budéc mot..

Ap dung cédc minigame thudn thuc dé tdng tuong téc &
viral ndéi dung. Xem nhltng goi y cua ATP trong hoat
déng minigame nay: http://bit.ly/201f76z

Ban hang trén trang ca nhan Facecbook & livestream
134 mét trong nhitng kénh dé dang ap dung va coé6 két
qud chuyén dbéi cao bat nhdt hién nay. (Ban c6 thé
ap dung chuong trinh Simple Facebook & Simple
Account dé khai thac kénh ban hang nay tbi uu &
hiéu quad hon 2-5 la&n so v&i thao téac thu céng)



http://seeding.vn/
http://bit.ly/2Qlf76z
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- Instagram la manh dit mau mé tdp hop nhiéu user

tré, nit hoat déng thudng xuyén. Kénh tiép cén nay
cling it canh tranh hon Facebook & chuyén ddi tuong
tdc cao hon.. Ban cé thé tham khao céng cu Simple
Instagram cua ATP dé& khai thac kénh tiép cén nay
(Xem case study ban thoi trang tao ra hang tram don
hang trén Instagram: http://bit.ly/2MiK7Rn)

- Zalo Profile & Zalo Official Account ciing la kénh
tiép can ridt hiéu qua. Ban cé thé ap dung né dé tao
ra két qua tdt.. Pay ciing la thi trudng ngach dé ban
quang ba tét véi linh vuc kinh doanh my phém. Ban
c6é thé tham khao mdét bai viét cia minh véi kénh
tiép can nay: http://bit.ly/2CIvbw

- Cac miu quadng cdo chit véi hoat déng kinh doanh my
phdm ban csé thé tham khado tai
ddy: http://bit.ly/2M8nEXg

- V&i san phdm 1a my phdm, kénh tiép thi truyén miéng
s& mang lai hiéu qua ridt cao. Bai todn cua ngudi
kinh doanh 13 lam sao dé dé& KH su dung hiéu quav?



http://bit.ly/2MiK7Rn
http://bit.ly/2CIvbw
http://bit.ly/2M8nEXg

Marlfetir?g o . -
~ VI34er Truyén théng trong nganh my pham

% NTD

Quing cdo trén boftap i 61% ’ Tiép thi

Truyén khau
L Pang la xu hwéng

Ngui than, ban bé gidi thidu ~ 60%

Quéng cao trén truyén hinh thong thuong ~ 59%

Kinh nghiém ban than 38%

VAt dung quéng céo, t& roi, t& thong tin tai diém ban 36%

Quang cdo trén Intemet  34%
A % Uy tin A
Quang cdo trén truyén hinhcap  32% e Léng
Bang quang cdongoaitrdi  22% hidu 9 trung thanh
Tu vén - quang cao tir ngudi ban hang 16%

Thong tin tir cic mang xa hdi 12%

Lo khuyén ngudi dung trwdre trén Intemet 9%
Théng tin tir cac trang mua hang theo nhém 7%
Quang céo trén radio 5%

b

- Pua san phdm lén cédc san TMPT nhu: Shopee, Lazada,
Sendo, Adayroi,.. cling la mdt trong nhitng kénh rat
hiéu qud ma khéng phai tén nhiéu chi phi. Tuy nhién
voi kénh ap dung nay cling dang trd nén canh tranh
gay g&t doi hoéi ching ta phdi tbi uwu gid ban & do
trust cua shop trén cidc san dé canh tranh

- Adwords, SEO cling la mdt trong nhiing kénh khéng thé
bd qua véi linh vuc nay. Tuy nhién da s ngudi lam
kinh doanh m¢% phdm khéng du thoi gian & kién thuc
dé khai thac kénh tiép can nay.. Va su canh tranh
gay gat truc tiép véi cdc thuong hiéu cling nhu san
TMPT cfing khién cdc c& nhan kinh doanh nhé 1& khé
canh tranh. Tuy nhién van luén cé thi trudng ngéach
danh cho ban.. Hidy tao ra cac ndéi dung thuc sy gia
tri, xay dung blog chia sé kién thtc httu ich trén
site dé thu hut user truy cdp. Tt d6 khéo léo chén
cdc san phdm kinh doanh cta minh trong néi dung..
Hodc 1&di khuyén khac 1la ban cé thé outsource thué
freelance hd tro lam céc hoat dbébng nay.



Keyword Volume } | KD Keyword Volume !

m§ phém cho nam 1,300 0 kinh doanh m§ pham
my pham cho nam 500 0
kinh doanh my pham

cac hang m§ pham néi tiéng 450 0
my phdm han quéc loai nao tét 450 0 budn ban my pham
m§y phdm nhat nao tét 250 0

. mudn kinh doanh m§ pham
thé gigi hang m§y 250 0
m§ pham nhat tot 250 0 kinh nghiém mé cira hang m§ pham
cac thurong hiéu m§ pham nédi tiéng 200 0

o ban m§ pham

cac thwong hiéu m§ pham ndi tiéng 200 0
m§y phdm nhat ban loai nao tét 200 0 mé cira hang my phém cén nhiing gi
my phdm danh cho nam 200 0

o [P . mudn mé dai ly m§ pham
cac hang my pham ndi tiéng tai viét nam 200 0
cac hang m§ pham ndi tiéng tai viét nam 200 0 céch kinh doanh m§ pham
m§ pham dudng da han quéc nao tét 200 0
nén ding m§ pham han quéc hang nao 200 0 md shop m§ pham
my§ phém dudng da han quéc loai nae tot 200 0 :

vP ¢ 4 Kinh nghiém kinh doanh m§ pham
my phdm dudng da 200 23
héng m§ pham néi tiéng 200 0 mé cira hang my pham
thurong higu m§f pham nédi tiéng tai viét nam 200 0 = S

mé clra hang my phdm cén bao nhiéu vén

thureng higu m§ pham ndi tiéng tai viét nam 200 0
my pham cao cép viét nam 200 0 6 nén mé cra hang bén m§ phém

Tham khdo thém: Bio Cdo Vé Thi Trudng Lam Pep Tai
Chdu A Va Hubéng Dan Lam Marketing Hiéu Qua:
http://bit.ly/20mpfMv

BAQ CAO

THI TRUONG
facebook I1Q I N EREBED

TAI CHAU A

HUGNG DAN
QACHLAM
MARKETING HIEU QUA

HTTP://OSCARTRANADS.COM

Néu mubn kiém tién 16n, ban cé 2 su lua chon hodc
1a marketing that tét & md chudi thuong hiéu my
phdm badn offline hodc x4y hé thdng phan phdi CTV,
bai Ly,.. that tbt.
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http://bit.ly/2QmpfMv

Keys 16n nhdt dang dé lam d6 la san xuidt thuong
hiéu riéng & phén phdi (tuy nhién phai du ngudn

luc, vbén & ndng luc trién khai)

Kénh marketing KOL mang lai két qua réat
ban ting nhé dén case vé Pham Bing Bing
bi quyét lam dep tu mdt na “than thanh”
khéng? -> Tu d6 thu hit rdt nhiéu ngudi
dong san phdm nay ciing nhu mua né.

cao. Chéc

khi chia sé
SK-II dang
kinh doanh

Youtube review, huéng didn lam dep cfing la kénh MIEN
PHI cuc ky hiéu qua ma ban khéng nén bd qua. Loi
thé cuia Youtube dé la video cua ban s& thu hat luot
view tdng trudng theo thdi gian, néu du ngudn luc
hdy bdt ddu ddu tu cho kénh tiép thi nay.. Xem case
study cua: Letsplaymakeup vé&i gdn 300.000 luot SUB

& 18.352.780 luot xem.
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Email Marketing, SMS Marketing 1liéu cé6 ap dung dugc
hiéu qud cho linh vuc kinh doanh m§ phdm khdéng??2? -
> Thuc té thi né van cé6 két qud nhung khéng qué
nhiéu. Va viéc trién khai né cling tbén thoi gian +
k¥ ndng nén it ngudi ap dung. Nhung ban cfing cé thé
th® nghiém né & theo minh né van mang két qua tdt
dé CHAM sOC KHACH HANG.

Forum: mdt kénh tuy cti nhung van mang lai két qua
vdi nhling trang tap hop cac me bim nhu: lamchame,
webtretho,.. Tai day ban cé thé chia sé bi quyét lam
dep hodc forum seeding.

DUNG LAI MOT CHUT.. C6 phai ban dang bi
choang ngop véi khéi luong phai lam duang
khéng??? -> DUNG LO!!! Hay tung budéc 1 téi
wu & ap dung. Hodc d6i khi ban chi cén lam
tdt 1-2 kénh ciing da cé két qua rit tét
rdi. Bai viét nay mang tinh dinh huéng do
dé minh phai list ra rit didy da cac huéng
ban cé thé ap dung. Tuy vao hiéu biét, loi
thé riéng ma ban ap dung timg buéc

cO MOT PIEU QUAN TRONG MINH CAN LUU Y:
Ngay hém nay ban dang kinh doanh hiéu qua
véi mét kénh tiép can (vi du nhu
Livestream) , né khéng cé nghia ngay mai



cling thé.. Ngay cang nhiéu ngudi ap dung &
canh tranh gay gdt. Ban phai lién tuc thay
déi dé kinh doanh hiéu qua néu khdéng sé bi
dao thai..

- Chtng ta sé& tiép tuc v&i chu dé marketing nhé!
MARKETING/BAN HANG TREN WEBSITE -> ngdi nha cua
riéng ban. Minh luén khuyén bat ky ai mudbn kinh
doanh bén vitng thi hdy tdp trung phat trién
website. Tuy nhién minh nhan thiy >50% ngudi kinh
doanh khéng cé website & hon 70% con lai da coé
website nhung hé cé traffic truy cdp (mdc du da tbn
5-10tr déng dé xay dung nd). bay la mdét kénh kha
tén ngudn luc & khéng hé dé &p dung,.. Ban hay trang
bi cho minh cac kién thtic cdn thiét dé phat trién
kénh nay. Chu dé& nay khd dai & réng do dé minh sé
tao riéng 1 series chi tiét nhédt dé hudéng dan ban..
HAY FOLLOW CAC KENH NQI DUNG CUA ATP SOFTWARE PE
CAP NHAT NHE!

M§ pham cao cép Han Quéc

- Néu ban cé6 thuong hiéu riéng & danh manh vao hoat
déng branding, cdc kénh PR, Truyén thdédng trén céc



kénh Bado Chi, TV, Billboard,.. c6 thé mang lai két
qua tbét.

Té chic su kién truyén théng, thu hut dai 1y & hd
trg dai 1ly ban hang. (tham khao case cua Maxcos do
anh P&ng V&n Giang & Thay Nguyén H#tu Lam dang lam)
XAY DUNG PHEU GIU CHAN KHACH HANG, REMARKETING KHI
CAN THIET: day la hoat déng can thiét cua tét ca
nhtng ai dang ap dung Digital Marketing Pa Kénh,
viéc tao phéu, hay remarketing sé& rit ré & hiéu qua
ma ban khdéng nén bd qua. Cac hinh thtc ap dung nhu:
phéu inbox fanpage, botchat, phéu email, SMS,
Onesignal, Remarketing Youtube, Google & Facebook.
(CAc k¥ thuadt nay néu ban khéng biét ap dung thi cé
thé 4p dung hinh thtc outsource dé& nhanh chéng &
tiét kiém nhé!). Chi nén trién khai khi du ngudn
luc & lam da kénh..

Data khach hang tiém nidng & kha&ch hang cli cé quan
trong??? -> Nhiéu ngudi kinh doanh khéng chd trong
viéc nay & cfing khédng biét cach khai thac tu nod.
Theo minh day 1a kénh khdéng nén bd qua dé gitp ban
target khé&ch hang muc tiéu chinh x&c hon cling nhu
cé dit 1iéu dé chdm sbéc lai khach hang cii. (ban coé
thé tham khao cé&c giai phap Bigdata cua ATP & tu
duy khai thac véi cac cdbng cu nhu: Simple Ads &
Simple Fanpage cho hoat ddng nay)

TOI UU HOAT PONG BAN HANG. Ban hang la hoat déng
quan trong tao ra doanh thu (tién) cho ban. Nhiing
yéu té sau sé& anh hudng dén két qua ban hang:

+ Khach hang tiém ndng thuc su (dén tu hoat
déng marketing cé target dung dbi tuong hay
khoéng)

+Thuong hiéu (niém tin mua hang)
+Nghiép vu ndm b&t tam 1y va chbdt sale

+Quy trinh ban hang (chdét - thanh todn - giao
van - cham séc)

+...



TOI UU NGHIEP VU CHOT SALE CUA BAN THAN & NHAN VIEN
TOI UU NGHIEP VU TELESALE
TOI UU QUY TRINH BAN HANG
TOI UU HOAT PONG OUTSOURCE

KINH NGHIEM BAN COMBO, DOWNSALE, UPSELL,
CROSSSELL, ...

TOI UU HOAT DONG CHAM SOC KHACH HANG & TRAI NGHIEM
DICH VU MUA HANG:

+ Ban cé thé tham khao post nay vé trai nghiém
dich vu: http://bit.ly/2x3vTy9

+ V&i 1linh vuc kinh doanh my phdm. Viéc git
chan & khién khach hang cli quay lai mua hang hoédc
gidi thiéu 1la tbi quan trong. Néu khéng hoat ddéng
kinh doanh sé& rit khé tdng trudng tdt dugc (vong
doi cua tuy dong san phdm sé& & mic 3-6 thang mua
lai)

+ V&i Facebook ban cé radt nhiéu lua chon dé
chdm séc khach hang nhu: tao nhém riéng hd tro,
inbox fanpage chdm lai khach hang cfi, inbox profile
chdm lai KH cii, livestream hd tr¢ thudng xuyén
(dimg quén tng dung gidi phédp cua ATP dé hd trg cho
cdc hoat déng nay hiéu qua. Ban cé thé livechat tai
website #atpsoftware dé dugc tu van)

+...

NEU BAN XAY KENH PHAN PHOI HOAC PAI LY. Viéc phéat
trién hé thdéng, chdm séc & hd trg ridt quan trong.
ATP d& cé bai viét rédt chi tiét goi v ban trong
hoat déng nay: http://bit.1y/2N29DQ6

DUOI PAY LA 1 CASE VE CHIEN LUQC PHAN PHOI GQI Y
vOI MOT THUONG HIEU MOI VAO THI TRUONG VIET NAM,
ban c6 thé tham khao né:



http://bit.ly/2x3vTy9
http://bit.ly/2N29DQ6
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Xem video phdn tich: http://bit.ly/207IQ1k

- Nén tdp trung vao xdy dung nén tang s& hitu tép
khach hang cao cép, ban dong san phdm cao cip sé
gitp ban cé lgi nhudn tét hon. Mdt khidch hang cua
ATP kinh doanh m§ phdm cao cdp chi tédp trung nhim
dén cac dbi tuong la cu dan Vinhomes, Masteri,
SaiGon Pearl,.. -> Va lgi nhuédn hang thang cua chi
dy dat ~1 ty.

(Qua dai & qud dudi rdi. NEN minh chi note keys cho
nhanh mdc du con nhiéu vy tudng dé phdn tich sau hon). ®


http://bit.ly/2O7IQ1k

5.HOAT PONG THUONG HIEU, XAY DUNG NEN TANG
& CAC CHIEN LUQC KHAC PE AP DUNG TRONG KINH
DOANH MY PHAM

Nhttng néi dung trén da ggi y cho ban viéc xdy dung
nén tang & tdi uwu céc yéu td vé: san pham,
marketing, ban hang,xdy dung kénh phan phdi,..

Chung ta sé& tiép tuc di cac chién lugc tdéi uu khéac
trong hoat déng kinh doanh m¢ phdm. Hoat déng
thuong hiéu cdn dugc cht trong & lam bai ban ngay
t dau dé tidng stc manh (khéng nhiéu ngudi lam kinh
doanh my phdm c& nhadn dé y dén hoat déng nay)

Xay dung thuong hiéu thuc té cling khd don gidn. ban
can tdp trung cho hoat déng thuong hiéu c& nhan
truéc néu hoat déng kinh doanh con nhd 1é & chua cé
thuong hiéu m¢y phdm riéng,.. Chinh THUONG HIEU CA
NHAN 1la thuong hiéu kinh doanh cua riéng ban ltc
ndy. L& nén tang tich liy lau dai & 1la niém tin
khdch hang mua, quay trdé lai vdi ban..

Néu nhu dap di tdt cid va xay lai, diéu minh mong
mubdn gift lai nhdt d6 khéng phai 1a san pham, khéng
phdai 1la tép khach hang, cling khdéng phdi 1la thuong
hiéu. Ma d6 la d6i ngu & ae ddéi téc...

Khi c6 d6i ngu ddng hanh, minh c6 thé tu tin xay
lai moi thwt. S& di nhanh hon nhd kinh nghiém, lam
tét hon & sach sé& hon...

Nhung dé xay dung déi ngu tbt, thi né khdng dé dang
chut ndo, nhit 1a véi nhém nhadn luc tré "ua bay
nhay" nhu hién nay...

Nén tang vbn tich luy & hang hoé

Nén tang kinh nghiém, trai nghiém

Nén tang khach hang ci, khdch hang trung thanh

Nén tang tai nguyén trén mdi kénh tiép cén



6. QUAN TRI - KE TOAN - PHAP LY

6.1. QUAN TRI - QUAN LY HOAT PONG KINH
DOANH MY PHAM

Théng thuong hoat ddéng kinh doanh cua ching ta sé co
két qud kha tdét khi tu than lam mdét minh, hodc s luong
nhan su & don hang nhé. Tuy nhién khi scale ra sé lugng
nhén sy va don hang 16n hon, thi bién d& l¢i nhudn ngay
cang gidm va tham chi cé thé am khi chi phi qua 1én,
ddn dén hoat déng kinh doanh phd san. Vin dé & day nam
trong khau QUAN LY.

Khéng phai ai cfing cé kién thtc va ndng luc quan ly
tét, nhung chung ta ciing can phdi hoc né. Phat trién k¥
ndng nay dé hoat déng kinh doanh cé két qud tbdt bén
ving hon...

- Luén thdng ké chi tiét cic hoat dbéng thu - chi
trong ngdy. Théng ké 14i/18 theo ngay

- Théng k& dong tién, céng ng, du tru cidc rui ro &
chi phi ngam hop 1y

- Nhiéu ngudi kinh doanh cé tdm 1y hém nay ban hang
1ai 1tr, 1la tu &o tudng minh kiém dugc loi nhuén
30tr/thadng. Dan dén chi tiéu & dau tu khéng hop ly
réi dén cubi théang ludn ddt van dé: tién & dau hét
roi?

- T6t nhdt nén cé 1 ké todn riéng cho hoat déng nay
néu quy md 1lén. Hodc st dung cac phan mém dé quan
1y chi tiét hoat ddéng nay

- Cac phan mém quan 1y ban hang tbt hién nay ban coé
thé tham khdo nhu: kiotviet, sapo, crm.nhanh,
pancake, getfly,..

- Hay quy mdé 1én hon quan ly lién quan dén san xuit,
quan 1y chudi & nha phan phdi cé6 thé tung dung céc
phdn mém chuyén sdu hon ERP. Ban c6 thé tim hiéu va
ing hé gidi phidp do ATP phdt trién 1la WinERP.vn



WinERP.vn

- Khéng chi quan ly ban hang. Hoat déng ddéng kinh
doanh ban cdn qudn tri, do ludng & tdi uu rdt nhiéu
hoat ddéng khac

- Quan tri déi ngl nhédn sy, giao viéc & gidm sat. bao
tao & khich 1& dé dat hiéu sudt cao nhét.. (day 1la
chua dé rit 16n & la ca mdét nghé thuidt. Néu la chu
doanh nghiép ban nén doc nhiéu séach, tham gia céac
chuong trinh dao tao chuyén sdu vé k¥ ndng nay dé
duoc update)

- QUAN LY KE TOAN:

+Riéng vé khau ké& toan, thuc té d6 ciing la bai
todn nhtc dadu cta ngudi chu shop, chu doanh
nghiép. Né&u nhu khdu nady ban khéng thodt ra
duoc, thi luc ndao ddu 6c ban ciing sé& rdi ren va
khéng thé lam dugc cdc hoat déng khéac...

+ Va néu khdébng kiém soat tbt, ban sé& khdng biét
dong tién dang chay nhu thé nao, 16 1lai mdi
ngay, mdéi thang. Hodc sé& bi "&n chdn" kha nhiéu
khi quy trinh quan ly 1léng lé&o...



6.2. PHAP LY

- N6éi vé phép ly, ban than minh cfing khéng phai la
ngudi qud am hiéu vé ludt. Tuy nhién ching ta cling nén
tim hiéu that k¢ dé biét nhiing hoat déng kinh doanh
hién tai 1iéu cdé dang vi pham phap ly gi khdéng?

- Tuy nhién khi doc luidt, ban cling sé& khad mo hd vi moi
tht rit chung chung, khéng thuc su cu thé va chi tiét.
N6 tao cdm gidc lo 1l&ng cho ching ta khi lam kinh
doanh. ..

- Pa sb6 ngudi lam kinh doanh hién nay kha yéu vé luat
kinh doanh, nhung chung ta khéng thé chay theo dam déng
va cu lam sai mdi dugc.

- Néu nhu hoat déng kinh doanh cé gi dé dang vi pham,
ching ta nén ldp ttc sta sai bdng cédch stop né lai hodc
nhd ludt su tu van phdp 1y that k¥. Ban than minh ciing
khéng cé nhiéu thoi gian va kién thtc vé néd, do d6 minh
lua chon phuong phdp thué luadt su tu van va giai dép
cdc thic mdc cua minh dé cé thé tu tin hon khi lam kinh
doanh. Va nhdt 1la dém vé cé thé "nga ngon" ma khéng
phdi lo 1l&ng gi...

- Ban nén ding ky hoé kinh doanh hodc doanh nghiép dé
dam bdo vé mdt phdp ly. Chu y dén cac van déu thué &
gidy phép hoat ddéng..

- Hién nay lién quan dén hoat déng nay cé rit nhiéu
option cho ban luwa chon. Khéng nhdt thiét phai tuyén ké
todn riéng lo vé hoat déng thué ma ban cé thé outsource
cho mét cbébng ty dich vu uy tin dé& hd trg ban. Chi phi
cing ré thdi

- Néu ban lam lau ndm, doanh sé ba&n hang 1lén & quy md
doanh nghiép. Minh tin 1a ban kiéu gl cfing sé& gdp bat
cdp nhét dinh lién quan dén vin déu thué & phap ly.
Nhung hdy binh tinh gidi quyét & khéo léo g& rbi, du
khé khdn c& nao van ludn cé gidi phdp g& rdi cho ban
tdi uu théi..



7. NANG LUC CANH TRANH?

Cudc chién kinh doanh ngay cang khbc 1liét, cang kho
khi&n theo thdi gian. Pé duy tri dugc két qua BEN VUNG,
thi ching ta cadn phdi ndng cao ndng luc canh tranh cua
minh 1én bing cach:

- N6 luc dé dan dadu thi trudng (top 3 thuong hiéu
trong thi trudong ngach. Thuc su véi 1linh vuc M§
Phém siéu canh tranh nay sé& kh& khé khdn dat duoc
muc tiéu nay)

- Lién tuc cadi tién va update ndng luc ban than
- Khéng chu quan, nd luc tbi wu va thay dbi

- Chay nhanh hon, dén dau xu thé dé khéng déi thu nao
bit kip

- Follow db6i thu va nd luc lam tbét hon ho

- Trong kinh doanh canh tranh khbc 1iét nhu hién nay,
ban chi cé&n dung yén thi déi thu sé& nhanh chéng
vuot mat ban

- Ban dang kinh doanh tét hém nay khéng cé nghia ngay
mai cling thé, hiay luén sdn sang nghi phuong an 2
cho moi trudng hop dé& hoat déng kinh doanh bén viing
nhét

- Néu hoat déng kinh doanh ban dang tbt & chudn hoéa
md hinh. C6 thé nghi dén bai todn md chudi & nhuong
quyeén...

- Ludén tim kiém ngdch méi, chdn troi méi dé di. Trénh
dai duong do6 & tim dai duong xanh cho riéng minh..
Xem mét néi dung minh chia sé xoay quanh chu dé
nay: http://bit.ly/2p0csmp

- Minh nha&n thdy kh& nhiéu anh em lam kinh doanh véi
mong mudn CO KET QUA NHANH, KIEM TIEN NHANH, ...
Ppiéu nay can thiét nhung né cé6 thé dan dén dbébng co
kinh doanh "chdép gidt", san phdm va dich vu kém
chét luong. Luc nay diéu ban lam chdng khédc gi moét
ké "lua dao"...


http://bit.ly/2p0csmp

- K&t qud s& dugc hinh thanh theo thdi gian, tung
buéc mdét. Chi can chung ta nd luc, cai tién va tdéi
uu tung hoat déng mdt, thi két qud sé& tdng trudng
déu theo thdi gian. ROi cling chdng mdy chbc chung
ta sé& dat target 100 don mdi ngay BEN VONG va hon
thé ntta...

- P& gi&t hai thanh céng thi chung ta cédn lién tuc
tién vé phia trudc. MOt trong nhitng td chdt rit
quan trong cua ngudi lam kinh doanh d&& thanh céng
dé 1la PUC KET VAN PE, TOI UU HOA moi hoat déng ma
minh dang lam..

HANH PONG QUYET LIET PE TAO RA KET QUA.
KIEN THUC SE = 0 NEU CHUNG TA KHONG HANH
DONG.




8 - TONG KET:

Sirc khée - Lam dep dang I nhu cau thidt yéu

Hai tir “1am dep” @& khong con trd nén qua xa I d8i voi méi ching ta, boi céi dep da trdrthanh mdt y&u 15 h&t sirc quan trong trang cude sding cia méi con nguoi. Vé dep
khong phii Ia thude do ding dé danh gia mgt con ngudi nhung ngay nay nd lai dong mot vi tri huyét mach quyét dinh phian I6n ca hgi va thanh cong ciia ching ta, khang
phéan bt @6 wdl, gici tinh hay dan 1c. Béi vé b ngoai 14 didu d3u tién ching ta ¢ thé dung trye quan nhin thay khi ti&p xde véi ai d6. Do d6, viéc danh mdt it thal gian
cham chit cho bié ngoai khang co gi 1a thira ca

Suc khoe va lam dep

Dep thdi chura di. Dep phai di d6i vai sic khoe. Sire khbe khang cé thi sic dep sé& chang col
hao.

quan trong nika. Vi vy, phi vira dep, vira co sirc khde mai 13 mdt ca thé hoan

MB8i nguil ¢6 nhimg cach 1am dep khac nhau, c6 ngud chi thich cham

161 riéng va co thé nél chung) bing nhiing sén pham handmade c6 nguBn gac tir thign
nhién, c6 ngudi lai chi thich st dung my pham cia nhing hang ndi tigng, ¢6 d6 tin cay. Co ngudl thich lam dep bang cac tac dong bén ngoai qua da nh ding kem dudng,
serum, tinh chét._, ¢6 ngudl lal thich dung nhimg thyc phdm chire nang d& tac ddng tir bén trong, va chura ké nhimg ngudi thich k&t hop ca hal phuong thire trén. Gach
cham séc ¢ khac nhau song, cach ndo ciing 6 c4i hay riéng. Bigu quan trong I ban phai ndm 15 co thé minh can gi d& b8 sung va c6 ché o cham s phi hop nhét

Lam dep théng minh

Lam dep la mét chuyén, 1am sao vira dep vira ki 3l 1a m§t chuyén khac. Tuy nhién, vin d@ ndy khong phai 13 qud kho khan. D& myc tiéu |am dep c6 thé thanh cong my
man nhat nén két hop nhigu phurong phap cham sée co th sao cho vira cd sy tac dang bén ngodi, vira co y&u 16 tac dong bén trong.

1. Lan da:

Nén cham soc da bing nhimg loal m§ phdm c6 dic tinh diu nhe, phix hop voil loal da, tranh I3m hai da. Hang ngay nén dudng da bing kem dufing da mit, va dubng da toan
than vao budi sang va 1Gi (ddc bigt 1a budi 13i), ban ngay phai thoa kem chdng nang. Mai tuan nén tdy t& bao chét cho da tir 1 - 2 fan dé 1am sach sau, kich thich cac t& bao
phét trién. Udr higu nurdc d8 gilr duge d6 8m dn dinh cho da, han ché tinh trang da bl khé va xudt hién ndp nhan.

2.Cothé

Nén &n du bira. Trong bia &n nén &n nhigu rau cii qua d& b sung du céc vitamin can thidt cho co the. Trong trudng hep co thd bi thidu vitamin nghiém trong, ¢ the bd
sung cac vitamin dang vién d& hd trg. Nén cdn trong khi lva chon céc thie phdm chire nang, cin quan tam v ngudn gdc xudt xt, thuong higu ciing nhu khdng nén lam
dung chiing qud nhigu

3. Sirc khoe

Nén thuing xuyén kham sirc knoe dé kidm soat co thé trude nhing thay 061 di 13 nhé nhat. T3p thé duc hang ngay d8 duy trl 46 déo dai va gil tinh than o trang thai can
béng. Ludn suy nghi mol thir mat c4ch tich ci i nhigu hon méi ngay

Ciing Hasaki.vn mua hang chinh hang véi gid uu dai hap dén

HASAKI cam k&t v chit luong. Vai tiéu chi mong mudn dem dén nhimg san pham 13t nhat v chat lvgng ciing nhu v gia cé 61 tay khach hang, Hasaki.vn ludn cung cap
hang nhép khau chinh hang, véi gid 1t nhat thi trudng va khdng quén nhiing churang trinh L d3i hap dn ding tang quy khich hang &4 yéu mén minh.

Tai Hasaki.vn hién nay dang cé cac déng chim soc da dn tir cic thurong hiéu ndi tiéng, duoc ngudi tiéu dung ua thich & trong va ngoai nude
1. Cham séc da mat

€6 cac thuong higu quen thude nhu: Bioderma, Guerisson, Ohui, Secret Key, Clinique, Dickinsons, Cetaphil, Evaluderm, Nature Republic, Yves Racher, Loreal, Shu Uemura
Vichy, Lancome, La Roche - Posay, Laneige, Bourjols, Avéne,

2. Cham séc ving da mét

Mot s thuang higu uy tin va chat lugng nhu: Bioderma, Nature Republic, Yves Rocher, Vichy, Laneige, Lancame, Avéne

3. Cham séc co thé

Déng sén pham cham soc co the dén tir cdc nhan hang ndi tiéng nhu: Secret Key, Cetaphil, Evoluderm, Yves Rocher, La Rocher - Posay. Vichy, Laneige, Avéne
4. Cham s6c toc

Cac sdn phdm a&n tir cdc threng hidu dang duge va chudng nhu: Evoluderm, Nature Republic, Yves Rocher, Loreal, Vichy
(mét ndi dung minh thdy khd hay & copy tai hasaki.vn)

Ban chit cua hoat déng kinh doanh 1a gidi quyét mét nhu
cdu nao d6 cua khach hang, tao ra gid tri & tu dé kiém
loi nhudn. Linh vuc kinh doanh san phidm my phdm giai
quyét ridt nhiéu lgi ich dén cho KH. Vi thé ban hay luén
né luc lam tdét hon ntta va cung cdp cdc san phédm & dich
vy chét luong nhédt dén véi khach hang. Ludén tam thé cai
tién, update moi dé dap tng nhu cau méi..

Khi doc xong cdc ndéi dung trén, ban sé& thdy rdng cé qué
nhiéu tht phdi lam, va sao minh cé thé giai quyét duogc
noéd?

L&i khuyén cua minh 1a ae dung thdy khé ma nadn, cdi gi
cang khé thi cang dang dé ta chinh phuc, va cdi gi cang
khé thil sé& cang it sy canh tranh. Ban ci tung budc mdt
thuc hién, lam tung c&i, tung van dé...



piéu cubi cung, ban chi cidn thdi gian dé& hoan thién téit
ca nhttng diéu trén..

VA cO 2 DPIEU MINH MUON GUI DPEN TAT CA NHUNG AI DPANG
KINH DOANH TRONG NOI DUNG NAY.. b6 la van dé vé PAO PUC
KINH DOANH & NANG TAM THUONG HIEU VIET?

Chuing ta thuong khéng dam mo 16n & dua thuong hiéu
Viét ra thé gidi. Nhdt 1a trong linh vuc my phdm
cling hiém hoi cé don vi nao trién khai thuong mai
tai cdc qudc gia khédc. Trong khi céc nudéc khac thi
vao thi trudng VN kinh doanh va mang lgi nhudn vé
nudc ho..

Tai sao nguoi tiéu dung Viét chudng hang ngoai???
Ch&n chdn 1la c6 1y do gl dé. Viéc ngudi Viét khéng
tin tudng san phdm Viét ciing 1la mdét hdi chudbng dang
b4do dbéng. Chung ta mdi ngudi nd luc thay ddi moét
chut xiu, kinh doanh v&i tam thé chudn muc hon &
dan dan sé& 14y lai dugc 1long tin cua ngudi tiéu
dung cling nhu ndng cao thuong hiéu Viét trong tém
tri cua ngudi tiéu dung toan thé gidi..

N6i ra nhitng diéu nay thuc su ciing khéng hop ly, va
nhiéu ngudi nghi minh dao dtc giad. Néu ban nghi thé
cling khéng sao vi diéu dé khédng quan trong! Ban
thadn minh & ATP cing c6é nhiéu han ché chua thuc su
lam tbt. Tuy nhién team sé& ludn vdi tdm thé hoan
thién & thay ddi dé& cdi thién chit luong san pham
va dich wvu. Va ch8c chdn trong thdi gian téi khi
lam tbt & thi trudng Viét Nam, dua ngudn luc team sé&
Go Global..




P/S

Vi thoi gian kha han ché, ndéi dung nay dugc soan
chi trong khoang thoi gian hon 1 ngay. Do dé sé& cod
thé chua thé dién dat quéd chi tiét tung khia canh.
Nhung né cé thé 1la dinh huéng dé& ban cé6 thé nghién
ctru thém..

Cang vé ndéi dung cudi minh chi list y chinh ma
khéng di vao phédn tich qua sédu vi ndéi dung cling da
kha dai rdéi. Minh sé& tiép tuc phan tich cac chu dé
dé & cac khia canh khac trong hoat déng kinh doanh
trong 1linh vuc khac.. Mdac du ban dang kinh doanh m¥
phdm nhung cfing cé thé tiép tuc follow cédc ndéi dung
dé dé update thém!

Ni&ng luc, kién thGc cua team cling han ché&, néu coé
chd nao d6 sai x6t hay chua tbét ban cé6 thé gdép v
thém dé hoan thién hon trong tuong lai

Thdi gian téi ATP Team sé& tiép tuc tao ra cac noi
dung tuong tu véi CAC NGANH NGHE KINH DOANH KHAC.
Néu ban khéng kinh doanh my phdm ma mét linh wvuc
khac, cé thé dé xuidt vdi team dé duoc uwu tién tao
ra cac ndéi dung tuong tyu chuyén sdu hon v&6i 1linh
vic cua ban..

Néu ndi dung nay hitu ich, hay chia sé né trén trang
c4d nhan hodc blog cua ban dé nhiéu ngudi cuing nhan
ndé nhé!

Néu ban bé cua ban dang kinh doanh my phdm, hay
danh tdng mén qua nhd nay dén ngudi ban d6 nhé!

Cam on ban da theo déi toan bd ndi dung trén! Hen
gdp ban trong nhiing ndéi dung tiép theo cua ATP!
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(ATP Team ludn ndé luc tao ra nhiéu gidi phdp, kién thiuc htu ich
dé giup khdch hang kinh doanh hiéu qud hon véi chi phi & rui ro
thdp nhéat!)

Than gw.\

Chac ban kinh doanh gdp nhiéu thuan loi,
ngay cang phat trién ruc r&! Tao ra nhiéu
giad tri cho khach hang & xa hoéi!



